Airgas, Inc. Reports Second Quarter Results
●
●
●

Sales Up 10% in Quarter
After-tax Cash Flow Up 8% in Quarter
Repositioning Expenses Continue to Impact Profits

RADNOR, Pa.--Oct. 29, l998--Airgas, Inc. (NYSE:ARG) Thursday reported sales of $397 million for the quarter ended
September 30, 1998, an increase of 10% from $360 million in the second quarter of last year. After-tax cash flow (net earnings
plus depreciation, amortization and deferred income taxes) increased 8% to $35 million, or $.49 per diluted share, compared to
$32.4 million, or $.46 per diluted share, for the same quarter last year. Net earnings for the second quarter of fiscal 1999 were
$10.5 million, or $.15 per diluted share, compared to $11.3 million (excluding non-recurring gains), or $.16 per diluted share, a
year ago. Including non-recurring gains, net earnings for the second quarter ended September 30, 1997, were $21.7 million, or
$.31 per diluted share.
For the six months ended September 30, 1998, sales increased 15% to $797 million compared to sales of $692 million in the
same period last year. After-tax cash flow increased 8% to $69.9 million, or $.97 per diluted share, for the six months ended
September 30, 1998, compared to $64.7 million, or $.92 per diluted share, in the same period last year. Net earnings were
$21.2 million, or $.29 per diluted share (excluding non-recurring gains), for the six months ended September 30, 1998,
compared to net earnings of $23.5 million, or $.34 per diluted share (excluding non-recurring gains), in the same period a year
ago.
Direct repositioning expenditures, primarily for computer conversions and upgrades, facility-related costs and personnel
expenses, impacted earnings by approximately $4.6 million, or $.04 per diluted share, and $8.4 million, or $.07 per diluted
share, in the three and six month periods ended September 30, 1998, respectively.
Peter McCausland, Airgas' Chairman and Chief Executive Officer, said "This was another quarter of important progress toward
our goal of becoming a multi-billion dollar, world-class, distribution company. Sales increased 10%, and cash flow 8%, over last
year's quarter. Considering the challenging economic environment, severe weather impacting our Gulf coast operations and
the expense and distraction of our repositioning efforts, we were especially pleased to see continuing cash flow growth and a
6% increase in gas/rent same-store sales. Overall, Distribution same-store sales increased 2% in the quarter. While profits
continue to be impacted by direct and indirect repositioning expenses, our Repositioning Airgas For Growth initiative is on
schedule."
Airgas, Inc. is the largest distributor of industrial, medical and specialty gases and related equipment in the United States. Its
distributor network includes over 700 locations in 44 states.
Forward-Looking Statements
This press release may contain statements that are forward- looking, as that term is defined by the Private Securities Litigation
Reform Act of 1995 or by the Securities and Exchange Commission in its rules, regulations and releases. Airgas intends that
such forward-looking statements be subject to the safe harbors created thereby. All forward-looking statements are based on
current expectations regarding important risk factors, and the making of such statements should not be regarded as a
representation by the Company or any other person that the results expressed therein will be achieved. Important factors that
could cause actual results to differ materially from those contained in any forward-looking statement include underlying market
conditions, continued growth in same-store sales, costs and potential disruptive effects of the "Repositioning for Growth"
initiative, implementation of information technology projects, any potential problems relating to Year 2000 matters, the success
and timing of intended divestitures and other factors described in the Company's reports, including Form 10-Q dated June 30,
1998, filed by the Company with the Securities and Exchange Commission.

