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Statements in this presentation that set forth expectations or predictions are based on 

facts and situations that are known to us as of the date of this filing. Actual results may 

differ materially, due to risks and uncertainties, such as those described on pages 19-29 

of the Alexander & Baldwin, Inc. (ñA&Bò) 2011 Form 10-K and other subsequent filings 

with the SEC by Matson, Inc.  Statements in this presentation are not guarantees of 

future performance. We do not undertake any obligation to update our forward-looking 

statements. 

 

Investors may obtain a free copy of all filings containing information about Matson from 

the SEC at the SECôs website at http://www.sec.gov after such documents have been 

filed with the SEC. In addition, copies of filings containing information about us can be 

obtained without charge by sending a request to Matson, Inc., 1411 Sand Island 

Parkway, Honolulu, Hawaii 96819, Attention: Investor Relations; by calling (808) 848-

1211; or by accessing them on the web at http://www.matson.com. 

 

 

 

 

http://www.sec.gov/
http://www.matson.com/
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Key Investment Highlights 

ÅGreat brand equity 

ÅLeading market share in core Hawaii and Guam 

shipping lanes 

ÅSignificant advantages in premium China service 

ÅSuperior asset quality and flexibility 

ÅExperienced management team 

ÅStrong balance sheet and cash flow generation 

ÅAttractive cash dividend 
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The Matson Brand 

ÅPremier Ocean Transportation and Logistics Provider 

Å130 years of Leadership in the Pacific 

ÅService and Reliability Beyond the Norm 

ÅFinancial Stability 

ÅDelivering Value to Our Customers 
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Matson Ocean Transportation 
Connecting the Pacific Unlike Anyone Else 
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Matson South Pacific Acquisition 

Å Acquired primary assets of Reef 
Shipping for $9.6 million 

ï Reef in business since 1968 

ï Four small container ships 

ï Approximately 1,300 containers 

 

Å Included two market-rate charters 
(2/5 year terms) 

 

Å Expansion into strategically 
attractive adjacent Pacific regions 

 

Å New platform creates opportunities 
to link with Guam/China/Hawaii 

 

ÅWill be included in Ocean 
Transportation segment for 
reporting purposes 
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Tahiti & Cook Islands 

Fiji, Samoas, Tonga 

Guam/Micronesia 
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ÅAverage age of current 9-ship  
active fleet is 19 years 

 
ÅArrivals among best in the world: 

ï75 - 85% arrivals on-time or within  

59 minutes compared with industry  

standard of 24 hours 

ïAbout half of the 15 ï 25% late arrivals  
due to weather 
 

ÅThree to five year strategic re-fleeting  
plan calls for 2 new Jones Act  
containerships  

Superior Fleet Quality And  Performance 
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Hawaii Service 

ÅLargest West Coast to Hawaii container and auto carrier 

ÅNine ships providing three arrivals per week into Honolulu 

ÅDedicated terminal operations 

ÅOwn and operate neighbor island barge network 

ÅPrincipal carrier in the trade 

Nawiliwili 
Kahululi 

Hilo Kawaihae 

Honolulu 

Hawaii 

Neighbor Island 

Service 
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Hawaii Service 

Container Volume
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Fourth Quarter Performance  

Å Slight uptick in volume YOY 

Å Lower vessel operating costs as fleet 

returned to 9-ship deployment 

Å Barge dry-docking led to higher outside 

transportation costs 

 

Outlook for 2013  

Å Modest volume gains  

Å Core 9-ship deployment expected for 

most of year due to lighter dry-dock 

schedule 

Å Second Pasha vessel not expected to 

enter market until 2014 
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Hawaii: Poised for Growth 

ÅPositive economic trends  

ÅInternational tourism a 

growth opportunity   
ïHawaii among the worldôs most 

desirable vacation destinations 

ï Experience catering to growing 

demand from Asian tourists 

ÅInfrastructure projects 

expected to support 

expansion of construction 

industry 

Statistic 2010 2011 2012F 2013F 

Real GDP 1.4% -0.2% 1.6% 2.4% 

Unemployment 6.9% 6.7% 6.3% 5.6% 

Visitor Arrivals 7.7% 4.0% 9.4% 3.9% 

Construction Jobs -8.1% -2.0% 0.6% 7.7% 
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Sources: 

 

Hawaii Department of Business, Economic Development & Tourism, Fourth 

Quarter 2012 Report, November 8, 2012 

University of Hawaii Economic Research Organization, State Forecast Update, 

November 2, 2012  
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Guam Service 

ÅMatson has historically carried over one-half of U.S.-origin freight  

ÅCurrently serves entire market with the departure of the second 

carrier from the trade 

ÅEasy connections from Oakland and Pacific Northwest to Guam via 

terminal in Honolulu 

Yap 

Guam 

Guam 

Micronesia Island 

Service 
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Tinian 

Ebeye & 

Kwajalein 

Kosrae Pohnpei 

Chuuk 


