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Forward -Looking Statements

Various remarks that we make in this presentation that are not historical, including those about our

business strategy and goals, future plans and prospects, growth opportunities, drivers of our business, the

size of potential addressable markets, international expansion plans, our pending acquisition of Allegro,

and future products and product pipeline, constitute forward-looking statements within the meaning of the

Safe Harbor provisions of the Private Securities Litigation Reform Act of 1995.

Forward-looking statements are subject to risks and uncertainties that could cause actual results to differ

materially from our expectations. These risks and uncertainties include, but are not limited to: our limited

operating history; our ability to increase usage of and reimbursement for Afirma and any future products we

may develop or sell, including the lung cancer test acquired from Allegro Diagnostics; our dependence on a

few payers for a significant portion of our revenue; risks associated with new laws and regulations,

including regulation of our tests by the FDA; our ability to develop and commercialize new products and the

timing of commercialization; the timing, results and applicability of clinical study results to actual outcomes;

our ability to conserve cash and leverage existing infrastructure to develop additional products; our ability

to commercialize the Allegro lung cancer test or our ability to launch other pulmonology products and the

other risks set forth under the heading ñRiskFactorsòin our filings with the Securities and Exchange

Commission. These forward-looking statements speak only as of the date hereof. We disclaim any

obligation to update these forward-looking statements.

*****

Veracyte, Afirma, the Veracyte logo and Afirma logo are trademarks of Veracyte, Inc. This presentation also

contains trademarks and trade names that are the property of their respective owners.

© 2014 Veracyte, Inc. All rights reserved.
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Introductions

Bonnie Anderson President & Chief Executive Officer

Shelly Guyer Chief Financial Officer

Chris Hall Chief Operating Officer

Giulia C. Kennedy, PhD Chief Scientific Officer

Andy Thorson EVP, Corporate Strategy and BD

Richard Kloos, MD Senior Medical Director, Endocrinology

Erik K. Alexander, MD Brigham & Womenôs Hospital and 

Harvard Medical School

Anil Vachani, MD, MS Perelman School of Medicine, University of 

Pennsylvania

Fernando J. Martinez, MD, MS Weill Cornell Medical College

© 2014 Veracyte, Inc. All rights reserved.
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Agenda

Presenter Topic

Bonnie Anderson Overview of Veracyte

Giulia C. Kennedy, PhD Veracyte Research & Development

Erik K. Alexander, MD State of the Art Care for Managing Patients with 

Thyroid Nodules

Anil Vachani, MD, MS Clinical Unmet Need in Lung Cancer Detection

Fernando J. Martinez, MD, MS The Current Approach to the Diagnosis of 

Interstitial Lung Disease

Q&A (All speakers)

© 2014 Veracyte, Inc. All rights reserved.



5

Accomplishments Since October 2013 IPO

ÅRecent News: Two Commercial Payer Contracts Executed and Effective by End of 2014
ïUnitedHealthcare

ïCigna

Å>70% Revenue Growth 1H 2014 over 1H 2013

ÅAcceleration into institutions and integrated delivery networks

ÅPathway to Profitability provided with agreement to amend Genzyme agreement 

ÅPositive Recommendations in Practice Guidelines
ïPreliminary American Thyroid Association (ATA) guidelines presented in June 2014

ïNCCN Guidelines updated in August 2014

ÅOver 135 Million Lives under positive medical coverage decisions

ÅLaunch of Afirma Malignancy Classifiers in May 2014

ÅEarly Interstitial Lung Disease Data Presented at American Thoracic Society 

International Conference in May 2014

ÅAcquisition of Allegro Diagnostics in September 2014 Accelerate Entry into 

Pulmonology

© 2014 Veracyte, Inc. All rights reserved.
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Too many patients undergo unnecessary and invasive procedures to resolve 

ambiguous diagnosisïcosting the healthcare system billions of dollars

Our mission is to change that.

Improving Outcomes and Reducing the Cost of Care

© 2014 Veracyte, Inc. All rights reserved.
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Å Formulate a relevant clinical question

Å Apply whole-genome biomarker discovery to cytology samples

Å Plan and execute publication strategy in advance of commercial launch

VeracyteõsDifferentiated Approach

1

2

3

Answer the clinical question that improves care and reduces costs

© 2014 Veracyte, Inc. All rights reserved.
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Molecular Cytology = Genomics at the Front End of Patient Care

Watchful waiting/

Monitoring

Molecular Cytology Paradigm

Minimally invasive 

cytology biopsy

Surgery

High rate of 

ambiguity

Ongoing

treatment 

Molecular Dx informs 

treatment decision 

pre-operatively

Opportunity: More Efficient CareChallenge: High Diagnostic Ambiguity

�9 Minimally invasive, outpatient procedure

�9 Reduce unnecessary surgeries

�9Efficient validation using surgical ñtruthò

�8 Low yield of nucleic acids

�8 Cellular heterogeneity

�8 Variable sampling techniques

Bronchoscopy

© 2014 Veracyte, Inc. All rights reserved.


