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Forward Looking Statements

This presentation contains statementsrelating to the future, including statementsregardingMatas ! k futre
operatingresults,financialposition, cashflows, businessstrategyand plansfor the future. The statementscanbe
identified by the use of words suchas & 0 St A & @B W3S & E A Yol LINRa2SSION [agflay EA O LI G
G022y i AandaZS ¥ & Sryaryvadationsof suchwordsor other wordswith similarmeaning Thestatementsare

basedonY I y I 3 S YeBsbrinlfdaexpectationsand forecastsat the time of the disclosureof the interim report.

Any suchstatementsare subjectto risksand uncertaintiesand a number of different factors, of which many are

beyondMatas! k §ofirol,canmeanthat the actualdevelopmentandthe actualresultwill differ significantlyfrom

the expectationscontainedin the interim report. Without beingexhaustive suchfactorsincludegeneraleconomics
and commercialfactors,includingmarketand competitive matters, supplierissuesandfinancialissues
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Financial Highlights Q3 2017/18

A Total revenudlat with an underlying decline of 0.8% compared to the yearlier period driven by
A solid growth in HigHEnd Beauty an¥ital, 7.2%ncrease in basket size and 40% increasmlime revenue
A strong Black Friday and Holiday sales
A ageneral reduction in customeraffic and weak everyday sales, including continued pressure on Mass Beauty
A Gross profit of DKK 484.2 m impacted by
A growthin HighEnd Beauty, which was able to offset the decline in Mass Market due to increased competition
A growth in Vital supported by strong campaigns; declining sales within Material
A Gross margiflattish at45.6%compared t045.8%in Q3 2016/17
A stronger price competition necessitating increased campaign focus and sharpened price offerings
A Cost under control
A total costs increased DKK 1.5 m compared to same period last year, exclusioff costs
A one-off costsof DKK5.5 from closure oStyleBox anfourMatas? a G 2NB & O AYy v redundangiesHRQy 0 | & &
A CAPEXt DKK 23.In,compared to 31.3 nn Q3 2016/17
A During the quarter one associated store veasjuired

A Cash Flow from operating activities at DKK 260.5 m, compared to 330.7 n201§37
A Gross debt of DKK509m and Net @bt of DKKL,457m at 31 December 2017 corresponding to 2.5 x LTM EBITDA
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Growth in Q3 2017/18 driven bidigh-EndBeauty and Vital

< : : 2017/1§
A Total revenue decline of 0.1% in
Q3 2017/18
Beauty 81t 80¢ 1.3% 0.1
A Overall Beauty sales grew vital 111 98 13.49 11.19
A HighEndBeauty grew by 7.2% supported Material 8€ 91 -6.1% 7.4y
by customers trading up and successful MediCare 48 47 0.9 0.5
campaigns
< : . Other 4 5 -17.99 NM
A Mass Beauty declined 5.9%, driven by
increased competition, increased trade up Total revenue from own retail stores 1,06¢ 1,04¢ 1.7
to High End and a decline in the sale of Sales of goods to associated stores g 18  -105.39
coloured cosmetic brands
Total revenue 1,06: 1,06¢ -0.1%

A Vital sales grew 13.4%, primarily due to

successful campaigns 0% .

A Material declined 6.1% due to increased
competition and a decline in seasonal

5.0% -

sales 3.0%
A MediCaresales were flattish 1.0%
A Online sales growth remains very strong “1.0%
-3.0%
Q4 Ql‘QZ‘Q?)‘Qﬂf Ql‘QZ‘Q?)‘Qﬂf Ql‘QZ‘Q?)‘Qﬂf Ql‘QZ‘Q?)
2014/15 2015/16 2016/17 17/18
= Like-for-like growth ==12m trailing LFL growth
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Grossmargin flattish inQ3 2017/18

A Gross margin fell marginally to 45.6% vs. 45.8% same quarter last year

-

A Margin compression caused by stronger price competition necessitating increased campaign focus and

sharpened price offerings

A Gross profit of DKK 484.2 m down from DKK 487.5 m in Q3 last year
A Last 12 months (LTM) gross margin 45.6%, down-pdifits from last quarter
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EBITA margin declined in Q3 2017/18

EBITA margin down to 19.5% from 20.2% in Q3
2016/17 (please observe EBITA excludes all
one-off costs)

Other external costs were 8.3% of revenues in
Q3 2017/18 compared to 7.9% last year. When
excluding one off costs in connection with the
Styleboxand Matas store closures other
external costs were 8.0% of revenues in Q3
2017/18

Staff cost were 16.4% of revenues in Q3
compared to 16.1% last year. When excluding
one off costs related to redundancies staff costs

were 16.2% of revenues in Q3 2017/18

24% -
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1
17.49%97.5%

29X%
7.8% . )
17.791 -4 7 290 7.1%
16.4%

15.4%

15.2P% .;
- y 15.2915.1%

13.2%

10%
Q4

Ql‘QZ‘CB‘Qd

2014/15

=—FEBITA

Ql‘QZ‘Q?)‘Qﬂf Ql‘QZ‘Q?)‘Qﬂf Ql‘QZ‘Q?)
2015/16 2016/17 17/18
margin = TM EBITA margin

The number of employees declined as a result
of completed cost reductions, particularly at
the store level

DKK million

2017/18
OK]

2016/17
0K}

Change
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Other external costs 88 84 4.69
- shareof revenue 8.3¥% 7.9Y%
Staff costs 17E& 172 1.89
- share ofrevenue 16.4Y% 16.1Y%
Number of stores 28C 274
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Incomestatementfor Q3 2017/18 vs. Q3 2016/17

2017/18| 2017/18| 2017/18| 2016/17| 2016/17| Growth

DKK million Q1 Q4

Revenue 1,063 778 821 779 1,064 -0.1%
Gross profit 484 344 379 361 488 -0.7%
Gross margin 45.6% 44.2% 46.2% 46.4% 45.8%

Other external costs -88 -69 -70 -72 -84 4.6%
Staff costs -175 -181 -173 -167 -172 1.8%
EBITDA 222 95 137 122 232 -4.4%
Amortisation and depreciation -44 -38 -37 -39 -36 22.1%
Operating profit 177 57 100 83 196 -9.4%
Net financials -5 -5 -5 -13 -8 -33.3%
Profit before tax 172 52 95 70 188 -8.4%
Tax on profit for the period -38 -11 -21 -18 -41 -7.1%
Profit for the period 134 40 74 53 147 -8.7%
Diluted Earnings per share, DKK 3.55 1.07 1.96 1.39 3.82 -7.0%
EBITA 208 89 119 102 215 -3.2%
EBITA margin 19.5% 11.4% 14.5% 13.1% 20.2%

Tax rate 22.0% 22.0% 22.0% 25.1% 21.7%

Adjusted net profit 155 65 89 67 162 -4.3%
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Development ininventories
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Declining net working capital in Q3 2017/18

-

A DKK 117 min cash inflow from changes in net working capital

-

A Inventories increased DKK 17 m from end of Q2 2017/18
A Trade payables up by DKK 41 m, somewhat less than in Q3 2016/17

2017/18 2017/18 2017/18

DKKmillions Q3 0) Q1
Change innventories -17 -18 -62
Change imeceivables -9 5 3
Change in trade and oth@ayables 136 -29 -1
- trade payables 41 -26 4
- other payables 95 -3 -5
Total change in net workingapital excl
acquisitionsand one-offs 111 -42 -60
Total change in net working capitalll inclusive 117 -53 -60
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Cashflow remained strong in Q3 2017/18

A Cash flow from operating activities amounted to DKK 260.5 m compared to DKK 330.7 m in Q3 2016/17 due to a
DKK 71.2 m decrease in cash generation from operations

A Investments of DKK 23.1 m related primarily to upgrade of stores and IT and to the purchase of one smaller
associated store. In Q3 2016/17 investments amounted to DKK 31.3 m

A Free cash flow of DKK 237.4 m compared to DKK 299.4 m in the same period last year

A Cash flow from financing activities decreased by DKK 69.8 m due to higher repayment of loans compared to sam:
period last year

2017/18 2017/18 2017/18 2016/17 2016/17

DKK million Q3 Q2 Q1 Q4 Q3
Cashgeneratedfrom operations* 329 54 77 119 401
Paidinterestandtaxes -69 -6 -7 -46 -70
Cash flow from operating activities 261 48 69 73 331
Acquisition of PPE and intangibles -21 -18 -33 -20 -25
Acquisition of subsidiaries arattivities -2 -5 -3 -8 -6
Free cash flow 237 25 33 45 299
Cash flow from financing activities -237 -193 154 -178 -168
Net cash flow from operatinginvesting and financingctivities 0 -168 187 -133 132

* Including changes to working capital.
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Capital structure

A Gross debt of DKK 1,509.23 m at 31 December

_ 29 Interest bearing debt 2500
2017, marginally below target range of DKK-1.6 .
1.8bn 27 2000 _
- 2
A Net Debt DKK 1,457.0 m at 31 December 2017, | £ 26 B
corresponding to 2.5 x LTM EBITDA ;1 25 1
o . g 24 1,000 S
A Dividend policy and gross debt level targets 2 23 2
remain unchanged 0 0 O
1
2.0 I
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
14/15 15/16 16/17 17/18
mmmm N IBD/Adj. EBITDA e (5105S debt
CapitalStructure
Grossdebtlevel DKK 1,6001,800m
Dividend andsharebuy-back
Dividendpay-out ratio At least 60% of Adjusted net prof
Sharebuyback Distribution of excessash through sharg
buybacks
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Revised guidance for 2017/18

Revenue

A A decline in underlying (likier-like) revenue of 2% after effect fronfewer tradingdays (previously: a decline
of 0-2%)

Earnings
A EBITA before exceptional items of DKK-488 million (previously: between DKK 4410 million)

Investments

A Investments of around DK3O-100 million excluding store acquisitions (unchanged)

EBITAs stated before exceptional items as per the definition on page 80 of the Annual Report for 20Aé¢bvdinglyexceptionaltems
related to planned measures to improve the profit performance are not included in the EBITA guidance for 2Bb¥d& urring costs
of DKK 12.7 million incurred in connection with the changelafas! k { Q& / 9h | NB Ay Of dzZRSR Ay 9. L¢! :
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Strategyupdate in progress with broad stakeholder engagement
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