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Forward Looking Information

�

This presentation contains information about Hudson’s Bay Company, including its direct and indirect subsidiaries (collectively, “HBC” or the “Company”) and should be read in conjunction with the Company’s public filings
available at www.sedar.com and at www.hbc.com. The content of this presentation is not to be construed as legal, financial or tax advice. Any reader should contact his, her or its own professional advisors for legal,
financial, tax or other advice.

Certain statements made in this presentation, including, but not limited to, the benefits that are expected to result from the acquisition of GALERIA Holding (“GALERIA”), growth opportunities for GALERIA as a result of
contemplated strategic initiatives, the Company’s prospects for future European growth opportunities, the Company’s growth strategies of improving successful retail operations, unlocking the value of real estate and
growing through acquisitions, HBC’s expectations with respect to selling equity at HBS Global Properties, and earnings guidance in respect of Sales, Adjusted EBITDAR and Adjusted EBITDA for each of fiscal 2015 and
2016, and other statements that are not historical facts, are forward-looking. Often but not always, forward-looking statements can be identified by the use of forward-looking terminology such as "may", "will", "expect",
"believe", "estimate", "plan", "could", "should", "would", "outlook", "forecast", "anticipate", "foresee", "continue" or the negative of these terms or variations of them or similar terminology.

Implicit in forward-looking statements in respect of Sales, Adjusted EBITDAR and Adjusted EBITDA for fiscal 2015 and 2016, are certain current assumptions, including, among others, the Company achieving low single
digit same store sales growth on a constant currency basis in each of fiscal 2015 and 2016, the Company realizing annualized cost savings and synergies during fiscal year 2016 totaling $75 million from the recently
announced North American realignment program, the Company achieving $100 million in synergies from the continued integration of Saks Incorporated, the Company opening new stores in North America, the Company
contributing the YSS Properties to an entity related to the RioCan-HBC Joint Venture later in 2015, the Company selling between US$400 and US$600 million of equity in HBS Global Properties, the Company maintaining
a significant ownership interest in HBS Global Properties and the RioCan-HBC Joint Venture, and assumptions regarding currency exchange rates for each of fiscal 2015 and 2016. Specifically, we have assumed the
following exchange rates: €1 = C$1.50 and US$1 = C$1.30 for fiscal 2015, and €1 = C$1.50; US$1 = C$1.32 for fiscal 2016. These current assumptions, although considered reasonable by the Company at the time of
preparation, may prove to be incorrect. Readers are cautioned that actual future operating results and economic performance of the Company, including with respect to our anticipated Sales, Adjusted EBITDAR and
Adjusted EBITDA for each of fiscal 2015 and 2016, are subject to a number of risks and uncertainties, including, among others described below, general economic, market and business conditions, changes in foreign
currency rates from those assumed, the risk that the Company may not achieve same store sales growth on a constant currency basis, the risk that the Company many not achieve the contemplated cost savings and
synergies as described above, and the risk that third parties may not invest in equity at HBS Global Properties at the anticipated values or amounts, and could differ materially from what is currently expected as set out
above.

Although HBC believes that the forward-looking statements in this presentation are based on information and assumptions that are current, reasonable and complete, these statements are by their nature subject to a
number of factors that could cause actual results to differ materially from management's expectations and plans as set forth in such forward-looking statements for a variety of reasons. Some of the factors - many of which
are beyond HBC’s control and the effects of which can be difficult to predict – include, among others: (a) the risk that the anticipated benefits and growth opportunities from the GALERIA acquisition cannot be realized; (b)
the ability of HBC to retain and attract key GALERIA personnel and for GALERIA to maintain relationships with customers, suppliers and other business partners; (c) the risk that third parties will not enter into definitive
agreements to invest in equity at HBS Global Properties and that such investment may not be completed at anticipated values or amounts, within the contemplated timing or at all; (d) the risk that HBC does not reduce its
outstanding borrowings, (e) credit, market, currency, operational, liquidity and funding risks generally, including changes in economic conditions, interest rates or tax rates; and (f) risks and uncertainties relating to
information management, technology, supply chain, product safety, changes in law, competition, seasonality, commodity price and business.

HBC cautions that the foregoing list of important factors and assumptions is not exhaustive and other factors could also adversely affect its results. For more information on the risks, uncertainties and assumptions that
could cause HBC’s actual results to differ from current expectations, please refer to the "Risk Factors" section of HBC’s Annual Information Form dated April 30, 2015, HBC’s second quarter Management Discussion &
Analysis dated September 10, 2015, as well as HBC’s other public filings, available at www.sedar.com and at www.hbc.com.

The forward-looking statements contained in this presentation describe HBC’s expectations at the date of this presentation and, accordingly, are subject to change after such date. Except as may be required by applicable
Canadian securities laws, HBC does not undertake any obligation to update or revise any forward-looking statements contained in this presentation, whether as a result of new information, future events or otherwise.
Readers are cautioned not to place undue reliance on these forward-looking statements.

Pro Forma and Non-IFRS Measures

The pro forma information set forth in this presentation should not be considered to be what the actual financial position or other results of operations would have necessarily been had the GALERIA acquisition and sale of
the GALERIA properties to HBS Global Properties been completed, as, at or for the periods stated.

We have included non-IFRS measures, such as EBITDA, EBITDAR, Adjusted EBITDAR and Adjusted EBITDA, to provide investors and others with supplemental measures of our operating performance pro forma the
proposed acquisition. As other companies may calculate EBITDA, Adjusted EBITDAR and Adjusted EBITDA differently than we do, these metrics are not comparable to similarly titled measures reported by other
companies.

EBITDA is defined as net earnings (loss) before finance costs, income tax, share of net earnings (loss) in joint ventures, the gain on contribution of assets to joint ventures, the gain on the Queen Street property sale,
non-cash share based compensation expense, depreciation and amortization expense, impairment and other non-cash expenses and non-cash pension expense. The Company's Canadian defined benefit pension plan is
currently in a surplus position and as a result, pension expense is adjusted as management does not expect to make any payments in the foreseeable future.

EBITDAR is defined as EBITDA before rent expenses to third-parties and the real estate joint ventures.

Adjusted EBITDAR is defined as EBITDAR adjusted to exclude: (i) business and organization restructuring/realignment charges; (ii) merger/acquisition costs and expenses; and (iii) normalizing adjustments, if any, related
to transactions that are not associated with day-to-day operations.

Adjusted EBITDA is defined as Adjusted EBITDAR less rent to third-parties, less cash rent to the real estate joint ventures plus cash distributions from the real estate joint ventures.

Note: All quoted values other than 2016 Fiscal Guidance assume that € 1 = C$1.50; US$1 = C$1.30.

.



HBC Closes Acquisition of GALERIA Holding

�

Creation of a Global Platform which Positions HBC f or Future Growth in Europe

Leading Department Stores in Germany and Belgium wi th Exceptional Locations

FY16 Adjusted EBITDAR Guidance of $1.725 to $1.875 billion, vs. $869 million in FY14 (1)

Significant Value Creation for HBC Shareholders wit hout Equity Issuance by HBC

HBS Global Properties acquired 41 GALERIA propertie s in a transaction valued at €2.6 billion 

FY16 Adjusted EBITDA Guidance of $950 to $1,100 mil lion, vs. $612 million in FY14 (1)

____________________
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Transaction Overview

Acquisition of GALERIA Holding for an enterprise va lue of €2.5 Billion (1)

� On September 30,  HBC completed its acquisition of GALERIA Holding (“GALERIA”) for an enterprise 
value of €2.5 billion (C$3.8 billion)(1) 

� Purchase price funded by proceeds from HBS Global Properties’ acquisition of 41 GALERIA properties

HBS Global Properties acquired 41 GALERIA propertie s for €2.6 Billion (C$3.9 Billion)

� HBS Global Properties acquired 41 GALERIA properties at capitalization rate of 5.5%

� Transaction funded by debt, equity, and existing cash 
o A €1,338 million (C$2,007 million) 10 year German Real Estate Loan with a fixed interest rate of ~2.9%

o Equity investments from Simon Property Group and HBC

� HBC expects to sell between US$400 and US$600 million of its ownership in HBS Global Properties to 
third parties

Significant Increase in Adjusted EBITDAR & EBITDA a s a result of:
GALERIA acquisition; ongoing growth of our banners;  and cost realignment program

� FY15 Guidance: Adjusted EBITDAR of $1.3 to $1.375 billion & Adjusted EBITDA of $850 to $925 million

� FY16 Adjusted EBITDAR Guidance of $1.725 to $1.875 billion, compared to $869 million in FY 2014(2)

� FY16 Adjusted EBITDA Guidance of $950 to $1,100 million, compared to $612 million in FY 2014(2)

____________________
(1) Enterprise value includes finance leases and €69 million minority interest to be acquired in the next several months, and excludes €324 million of pension liabilities that will be assumed by HBC as 

part of the Acquisition
(2) See Appendix for reconciliations to reported Fiscal 2014 measures �



Leading German multi-channel 
department store chain 102 Stores Sales: €2.9 billion(1)

Belgium’s only department 
store chain 16 Stores Sales:  €0.4 billion(1,2)

German athletic footwear and 
apparel retailer 16 Stores Sales: €0.1 billion(1)

GALERIA Highlights

�

468,560 sq. ft. 

Düsseldorf

741,340 sq. ft. 

Köln

463,348 sq. ft. 

Frankfurt

433,486 sq. ft. 

Hannover

762,533 sq. ft. 

Berlin

309,706 sq. ft. 

Stuttgart

� High quality assets with similar, attractive attributes to Hudson’s Bay in Canada

� Well located store network in city centers of major cities across Germany 

� Strong management team in place, led by Galeria Kaufhof Group CEO Olivier Van den Bossche

� Strong brand awareness of ~80% in Germany with up to 2 million in-store visitors per day

� Significant potential for operating improvements

____________________
(1) 12 months ended March 31, 2015
(2) Represents transaction sales, which differs from retail sales as presented on the financial statements prepared under IFRS



(€ / C$ / US$ in mm) EURCAD 1.50 USDCAD 1.30

Sources € C$ US$

Sale of 41 GALERIA Properties € 2,625 $3,938 $3,029 

Assumed finance leases € 147 $221 $170 

ABL Borrowings € 132 $197 $152 

Term Loan B Borrowings € 21 $32 $25 

Total Sources € 2,925 $4,388 $3,375 

Uses € C$ US$

Enterprise Value € 2,505 $3,758 $2,890 

Net Increase In Cash € 225 $338 $260 

Transaction Fees € 195 $293 $225 

Total Uses € 2,925 $4,388 $3,375 

�

� Enterprise value of €2.5 billion (C$3.8 billion)(1), including the assumption of finance leases
� Transaction funded by acquisition of 41 GALERIA properties by HBS Global Properties 

GALERIA Transaction Sources & Uses (2)

GALERIA Transaction Details: HBC

____________________
(1) Enterprise value includes finance leases, and €69 million minority interest to be acquired in the next several months, excludes €324 million of pension liabilities that will be assumed by HBC as part of 

the Acquisition
(2) Represents sources and uses after all transactions are completed, including the post closing acquisition of certain real estate properties and the minority interest, expected to occur within 6 months
(3) Represents net Term Loan Borrowings used directly for funding of acquisition and related amounts: US$,1,085 million total borrowings less US$1,061 million investment in HBS Global Properties
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(€ / C$ / US$ in mm) EURCAD: 1.50 USDCAD 1.30

Sources € C$ US$

German Real Estate Loan € 1,338 $2,007 $1,544

Simon Equity Contribution 155 232 179

Cash from JV Balance Sheet 213 320 246

HBC Reinvestment 919 1,379 1,061

Total Sources € 2,625 $3,938 $3,029

� HBS Global Properties acquired 41 GALERIA properties in a transaction valued at €2.6 billion 
(US$3.0 billion)(1)

� Properties generate cash rents of €144 million (US$167 million), with an implied cap rate of 5.5%

� 7 year, US$1,085 (C$1,411) million Term Loan B facility at LIBOR +3.75%(2)  used to fund HBC’s 
US$1,061 million (C$1,379 million) re-investment in HBS Global Properties

� The Company is in advanced discussions with multiple institutional investors to sell equity in HBS 
Global Properties, with interest of US$1 billion+

� HBC is on track to sell between US$400 and US$600 million of its equity in HBS Global Properties, 
proceeds of which will be used to reduce HBC’s outstanding borrowings

�

Property Acquisition Sources

Property Transaction Details

JV Pro Forma Information

____________________
(1) Represents value of properties after all transactions are completed, including the post-closing acquisition of certain real estate properties and the minority interest, expected to occur within 6 months
(2) Interest Rate has a LIBOR floor of 1%
(3) Funded with proceeds from the US$ 1,085 million Term Loan B

���

As of Q2 (August 1, 2015) As of GALERIA Pro Forma 
(US$ in mm) 8/1/15 Purchase GALERIA
Transaction Value of Properties $1,714 $3,029 $4,743
Cash Rents 105 167 272

Implied Cap Rate 6.125% 5.50% 5.75%

Cash 246 (246) 0
US CMBS Loan 846  -- 846
German Real Estate Loan 1,544 1,544

Total JV Debt $846 $1,544 $2,390

Loan to Value 49.3% 51.0% 50.4%



LTM as of Acquisition Pro Forma Pro Forma Equity Sale in JV

(C$ in millions) Fiscal 2014 8/1/2015 Adjustments for GALERIA US$400 US$6 00

Cash and Cash Equivalents $168 $58 $338 $396 $396 $396 

CAD ABL Revolver $159 -- $197 $197 $197 $197 

US ABL Revolver $108 $335 -- $335 $335 $335 

OpCo Term Loan B $849 -- $1,411 $1,411 $891 $631 

Yorkdale Mortgage $48 $48 -- $48 $48 $48 

Finance Leases $165 $163 $221 $384 $384 $384 

Other Loans $10 $9 -- $9 $9 $9 

OpCo Net Debt $1,171 $497 $1,491 $1,988 $1,468 $1,20 8 

L&T Mortgage - Fifth Avenue $325 $325 -- $325 $325 $325 

Saks Mortgage - Fifth Avenue $1,625 $1,625 -- $1,625 $1,625 $1,625 

Total HBC Consolidated Net Debt $3,121 $2,447 $1,491  $3,938 $3,418 $3,158 

�

HBC Consolidated Pro Forma Capitalization

���

���

���

________________
(1) Excludes $116 million of finance leases related to long term property leases with the RioCan-HBC JV considered by management to be operating leases
(2) US $250 million mortgage on Lord & Taylor property at a constant exchange rate of USDCAD 1.30
(3) US $1,250 million mortgage on Saks 5TH Avenue Flagship Property at a constant exchange rate of USDCAD 1.30. 
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�

Significant Growth Opportunities for GALERIA

Expand Galeria 
Kaufhof

Brand Matrix

� Leverage HBC vendor relationships, in consultation with Galeria Kaufhof 
Group management, to introduce global brands

� Accelerate the roll-out of Galeria Kaufhof Group management’s previously 
announced brand expansion strategy

Aggressively Grow 
Galeria Kaufhof 

Group
eCommerce

� Focus investment in merchandise assortment expansions and fulfillment 
capabilities

� Share best practices from HBC banners for digital marketing and 
merchandising

� Complete multi-channel integration IT work to enable in-store returns and in-
store pick-up

Optimize Key 
Merchandise 
Categories

� Right-size categories, optimize floor space and merchandise adjacencies

� Maximize ground-floor traffic with impulse and other non-sized apparel items

Introduce
Saks Fifth Avenue &

Saks OFF 5TH

� Opportunity to introduce the Saks Fifth Avenue and Saks OFF 5TH banners in 
Germany and Belgium

� Potential to build within existing store network to improve productivity and 
optimize floor space



HBC Provides FY15 and FY16 Guidance

	


� The Company expects Sales, Adjusted EBITDAR, and Adjusted EBITDA for Fiscal 2015 and 2016 to 
increase significantly based on:

o The addition of GALERIA;
o Benefits of the recently announced North American cost realignment program;
o Continuing strategic investments in HBC’s digital business; 
o The opening of new stores in North America, which includes the introduction of Saks and Saks OFF 5TH to 

Canada; and
o Continued improvement and ongoing growth of our North American operations.

Metric Fiscal 2015 Fiscal 2016 Comments

Sales
$11.0 to $11.5 

billion
$14.5 to $15.5 

billion

� Implies low single digit consolidated same store 
sales growth, calculated on a constant currency 
basis

Adjusted 
EBITDAR

$1.3 to $1.375 
billion

$1.725 to $1.875 
billion

� Incorporates the acquisition of GALERIA, as well 
as HBC’s recently announced cost realignment 
program with expected annual savings of $75M

Adjusted 
EBITDA

$850 to $925 
million

$950 to $1,100 
million

� Assumes sale of US$400 to US$600 million of 
equity in HBS Global Properties, contribution of 
Yorkdale, Scarborough Town Centre, and Square 
One properties to an entity related to the RioCan-
HBC JV

��� ���
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RioCan – HBC
Joint Venture

Dynamic Growth Company – Retail and Real Estate



Pro Forma HBC Equity Value

C$ millions, share amount in millions EBITDA / Multiple / Enterprise Equity Retained Attribut able

EURCAD: 1.50 USDCAD 1.30 NOI (Rent) Cap. Rate Value Net Debt Value Interest to HBC

Saks Fifth Avenue Flagship $180 3.75% $4,810 ($1,950) $2,860 100% $2,860 

L&T Flagship and Other Properties $40 5.00% $800 ($325) $475 100% $475 

YSS Properties $20 5.08% $394 ($48) $346 100% $346 

RioCan-HBC JV $81 5.08% $1,592 ($492) $1,100 87% $953 

HBS Global Properties $353 5.75% $6,140 ($3,107) $3,034 71% $2,154 

2016 HBC Retail Adjusted EBITDA $592 6.0x $3,550 ($1,290) $2,260 100% $2,260 

Net Asset Value $9,047 

Shares Outstanding 182 

Net Asset Value per Share $49.71 

	�

Management’s Illustrative Valuation of HBC
As of September 30, 2015

(1) Based on independent appraisal obtained in conjunction with the mortgage on this property, assumes US $250 million capital investment program is completed.
(2) Represents mortgage of US $1,250 million and additional US $250 million investment.
(3) Managements Estimate.
(4) Based on contribution agreement with RioCan REIT pursuant to the closing of RioCan-HBC JV.
(5) Includes $16 million of 3rd party rents.
(6) Based on HBS Global Properties transactions as announced.
(7) Assumes the purchase off all minority claims.
(8) Assumes mid point of expected third party equity sale of US $500 million at existing cap rate.
(9) Retail EBITDA based on midpoint of fiscal 2016 Adjusted EBITDAR guidance ($1,800) at the following exchange rate: €1 = C$ 1.50 and US$1 = C$1.32, less rents on properties listed in the table, less 

approximately $550 million in 3rd party rents. Excludes 3rd party rents at the RioCan-HBC JV. Retail Adjusted EBITDA is a non-IFRS measure and may not be comparable to similarly titled measures 
reported by other companies.

(10) Management’s illustrative valuation referred to above incorporates management’s current views and assumptions, are illustrative in nature only, and are based on certain appraised values that were 
prepared for another purpose, certain prior transaction values that were achieved for specific transactions with one or more third parties, and certain management estimates. The sum of such values may 
not be indicative of the Company’s current or future market value as there are a number of methodologies that may be used by investors or market participants to value the Company, as well as a number 
of factors and risks that could influence its trading price. Any reader should contact his, her or its own professional advisors for legal, financial, tax or other advice.  The disclosure is fully qualified by the 
“Forward-Looking Statements” section of this presentation. 
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Except as noted
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Thank-You



Appendix

	�



____________________
(1) Based on independent 3rd party appraisal of the land and building as of November 2014.
(2) Management estimates value to be worth at least US$600mm. 
(3) Value ascribed to YSS properties by contribution agreement with RioCan – HBC Joint Venture is $400 million.
(4) Represents value of properties after all transactions are completed, including the post-closing acquisition of certain real 

estate properties and the minority interest, expected to occur within 6 months.

Canadian Operating Co 
(HBC)

Saks Fifth Avenue
Flagship

US$1,250mm Mortgage
~US$3,700mm RE Value (1)

15

Lord & Taylor 5 th Avenue
Flagship

US$250mm Mortgage
~US$600mm RE Value (2)

RioCan JV ex. YSS 
properties

C$500mm JV Debt
C$1,600mm RE Value

92%

100%100%

87%

German Real Estate

€1,338mm RE Loan 
€2,625mm RE Value

HBS Global Properties

US$846mm JV Debt
US$1,714mm RE Value

German Operating Co 
(Galeria Kaufhof Group)

U.S Operating Co
(Lord & Taylor and Saks)

US$1,100mm US ABL Revolver

Simon 
Properties

RioCan

Hudson’s Bay Company
(Canada)

Consolidated Not Consolidated

C$600mm CAD ABL  Revolver TBD EUR ABL  Revolver

Pro Forma Organizational Structure as of Close

Other Real Estate incl. 
YSS, and remaining 
GALERIA Properties

C$48mm Mortgage
~C$400+mm RE Value (3)

100%
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Adjusted EBITDA
Fiscal year ended January 31, 2015 Fiscal Year

(millions of Canadian dollars) 2014

Net Earnings........................................................................................................ 238                     
  Finance costs ...........................................................................................................................262                     
  Income tax benefit ................................................................................................................... (19)                     
  Earnings (loss) from equity method joint ventures .....................................................................................-                     
  Gain from sale of assets to joint ventures .....................................................................................-                     
  Gain on Queen Street Sale ............................................................................................. (308)                   
  Non-cash pension expense .................................................................................................. 6                         
  Depreciation and amortization .............................................................................................. 344                     
  Impairment and other non-cash expenses ....................................................................................1                         
  Share based compensation .............................................................................................................15                       
EBITDA  .............................................................................................................................................539                    

Normalization and rent adjustments
  Saks acquisition and integration related expenses .................................................................62                       
  Kaufhof transaction costs................................................................................................. -                     
  Joint ventures transaction costs............................................................................. -                     
  Amortization of Saks inventory purchase price accounting adjustment ...................... 40                       
  Lease provision ............................................................................................................................14                       
  Foreign exchange adjustment ...................................................................................... (14)                     
  Loyalty Zellers adjustment ........................................................................................ (24)                     
  Restructuring and other .................................................................................................................(5)                       
  Joint ventures rent expense ........................................................................................ -                     
  Third party rent expense .................................................................................................................257                     
Total normalizing and rent adjustments .............................................................. 330                     

Adjusted EBITDAR ........................................................................................................................869                    

Third party rent expense .................................................................................................................(257)                   
Cash rent to joint ventures........................................................................................ -                     
Cash distributions from joint ventures ........................................................................................-                     

Adjusted EBITDA ........................................................................................................................612                    

HBC 2014 Adjusted EBITDA Reconciliation


