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I N V E S T O RO V E R V I E W

Safe Harbor

Any statements about future expectations, plans, and prospects for the Company, including statements 

ŎƻƴǘŀƛƴƛƴƎ ǘƘŜ ǿƻǊŘǎ άōŜƭƛŜǾŜǎΣέ άŀƴǘƛŎƛǇŀǘŜǎΣέ άǇƭŀƴǎΣέ άŜȄǇŜŎǘǎΣέ ŀƴŘ ǎƛƳƛƭŀǊ ŜȄǇǊŜǎǎƛƻƴǎΣ ŎƻƴǎǘƛǘǳǘŜ ŦƻǊǿŀǊŘ-

looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Actual results 

may differ materially from those indicated by such forward-looking statements as a result of various important 

factors, including risks relating to product development and commercialization, limited demand for the 

/ƻƳǇŀƴȅΩǎ ǇǊƻŘǳŎǘǎΣ Ǌƛǎƪǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ŎƻƳǇŜǘƛǘƛƻƴΣ ǳƴŎŜǊǘŀƛƴǘƛŜǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǊŜƎǳƭŀǘƻǊȅ ŀƎŜƴŎȅ 

approvals, competitive pricing pressures, downturns in the economy, the risk of potential intellectual property 

litigation, acquisition related risks, and other factors discussed in our most recent quarterly or annual report 

filed with the Securities and Exchange Commission. In addition, the forward-looking statements included in 

ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ǊŜǇǊŜǎŜƴǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǾƛŜǿǎ ŀǎ ƻŦ ǘƘŜ ŘŀǘŜ ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘΦ ²ƘƛƭŜ ǘƘŜ /ƻƳǇŀƴȅ 

ŀƴǘƛŎƛǇŀǘŜǎ ǘƘŀǘ ǎǳōǎŜǉǳŜƴǘ ŜǾŜƴǘǎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘǎ ǿƛƭƭ ŎŀǳǎŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǾƛŜǿǎ ǘƻ ŎƘŀƴƎŜΣ ǘƘŜ 

Company specifically disclaims any obligation to update these forward-looking statements. These forward-

ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎ ǎƘƻǳƭŘ ƴƻǘ ōŜ ǊŜƭƛŜŘ ǳǇƻƴ ŀǎ ǊŜǇǊŜǎŜƴǘƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǾƛŜǿǎ ŀǎ ƻŦ ŀƴȅ ƭŀǘŜǊ ŘŀǘŜΦ
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I N V E S T O RO V E R V I E W

This presentation includes non-GAAP financial measures that are not in accordance with, nor an alternative to, generally accepted 

accounting principles and may be different from such non-GAAP measures used by other companies. In addition, these non-GAAP 

measures are not based on any comprehensive set of accounting rules or principles. 

Management uses non-GAAP gross margin, non-GAAP operating expenses, non-GAAP operating income, non-GAAP operating margin, 

non-GAAP net income and non-GAAP diluted earnings per share to evaluate the Company's operating performance against past 

periods and to budget and allocate resources in future periods. These non-GAAP measures also assist management in understanding 

ŀƴŘ ŜǾŀƭǳŀǘƛƴƎ ǘƘŜ ǳƴŘŜǊƭȅƛƴƎ ōŀǎŜƭƛƴŜ ƻǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘǎ ŀƴŘ ǘǊŜƴŘǎ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎΦ 

With respect to forwarding looking measures, we provide an outlook for our non-GAAP operating margins and earnings. We do not 

provide operating margin or earnings outlook on a GAAP basis. Many of the items that we exclude from our Non-GAAP operating 

margin and earnings calculations, such as amortization of intangibles,  acquisition related costs, restructuring expenses, and one-time 

tax adjustments, are less capable of being controlled or reliably predicted by management. These items could cause our GAAP 

operating margins and earnings to vary materially from the corresponding Non-GAAP figures presented in our outlook statements.

Non-GAAP financial measures should not be considered as a substitute for, or superior to, measures of financial performance 

prepared in accordance with GAAP. They are limited in value because they exclude charges that have a material effect on our 

reported results and, therefore, should not be relied upon as the sole financial measures to evaluate our financial results. Thenon-

GAAP financial measures are meant to supplement, and to be viewed in conjunction with, GAAP financial measures. A reconciliation

of GAAP to non-GAAP financial measures can be found in the appendix to this presentation and our Third Quarter FY2017 press 

release issued June 6, 2017 available at our website http://investor.analogic.com.

Use of Non-GAAP Financial Measures

3

http://investor.analogic.com/


I N V E S T O RO V E R V I E W

50 Years of Imaging Innovation

ÅFounded in 1967

ÅAdvancing image guidance 
technology for medical and security

ÅGlobal research, engineering, and 
operations

Fiscal 2016 Highlights:

Å$509 million revenue

Å$3.54 Non-GAAP* EPS

ÅOperating cash of $33 million, Free 
cash flow** of $20 million

Å1,500 employees worldwide

* Non-GAAP EPS figures exclude certain charges; please refer to the non-GAAP 

reconciliation table in the back of this presentation..

** Free cash flow is defined as operating cash flow minus capital expenditures of $13M in FY16
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I N V E S T O RO V E R V I E W

Our Imaging Technology Drives Innovative Products

Material Science 
Signal and image processing

Precision A/D conversion
Precision RF/Power Amplification

Imaging & Guidance

ά/ƻǊŜ ¢ŜŎƘƴƻƭƻƎƛŜǎέ

ά/ǊƛǘƛŎŀƭ LƳŀƎƛƴƎ Chainέ

Mammo

Ultrasound

Probes

High voltage power supplies
High power amplifiers

Pulsed RF power

Selenium direct 
conversion 
detectors

U/S probes that 
go inside body

GPU based design
Synthetic Aperture

άCǳƭƭ {ȅǎǘŜƳǎέ

MRI
CT

Data Management 
Systems

Non-contact power

Urology & 
Surgery

Handheld

Medical CT

Security CT

EMED & 
Anesthesia

Intuitive User interface

Real time Image guidance
Min invasive procedure guidanceModular design CT

Designed for reliability 

High performance, high reliability
Threat detection

2D Transducer 
ASIC ultrasound 
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I N V E S T O RO V E R V I E W

Our Business Segments

Medical Imaging Ultrasound Security & Detection

57% of revenues* 32% of revenues* 11% of revenues*

ÅIncrease content with OEMs

ÅLeverage common platforms

ÅDrive growth in emerging markets

ÅFocus in Urology and Surgery

ÅExpand into General Imaging with 

technology partner

ÅExploit opportunities in EMED and 

Anesthesia

ÅDrive share in checked baggage

ÅPosition CT for checkpoint 

adoption

ÅEnter RapidDNA market

* Percent revenues as of the end of fiscal 2016
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I N V E S T O RO V E R V I E W

Moving to the Next Level of Performance

Å Non-GAAP operating margin and non-GAAP EPS figures exclude certain charges; please refer to the non-GAAP reconciliation table in the back of this presentation.

ÅInconsistent results in recent years requires renewed focus
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I N V E S T O RO V E R V I E W

Focused Ultrasound Market Opportunities

Cardiology
18%

OB/GYN
18%

Radiology / 
General Imaging

31%

Other
15%

Global Ultrasound Market 2016 ($6.2 billion) 

1 POC ςPoint of care
2 EMED: Emergency Medicine

EMED

Anesthesia

Urology

Surgery

Radiology

OB/GYN

0% 5% 10%

wŜǾŜƴǳŜ DǊƻǿǘƘ wŀǘŜ ōȅ !ǇǇƭƛŎŀǘƛƻƴ όΩмр-Ωнлύ

9

BK Ultrasound 
Markets ($700M)

Partner Markets
($3B)

Source: IHS May 2017

Technology
Partnerships

Focused
Approach

Served Market 2016 ($3.7 billion) 
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I N V E S T O RO V E R V I E W

Ultrasound Portfolio Optimization

Surgical

Guidance

bk5000

Urology

bk3000

General Imaging 

Partnerships

Point of Care

Anesthesia/EMED

bk3500

Upside 
opportunities
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I N V E S T O RO V E R V I E W

Ultrasound: Turnaround Opportunity

Å Non-GAAP operating margin and non-GAAP EPS figures exclude certain charges; please refer to the non-GAAP reconciliation table in the back of this 

presentation.

Non-GAAP Op. Margin
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Å Sales growth has not matched our pace of investment

Å Focus on optimizing portfolio and improving operating profit in FY18 and future

Å Balance sheet clean-up actions resulting in non-cash charges



MEDICAL 

IMAGING



I N V E S T O RO V E R V I E W

Guidance in Medical Imaging

Computed Tomography

Magnetic Resonance

Digital Mammography
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I N V E S T O RO V E R V I E W

Increasing Value with Full Systems

Data Acquisition 
Subsystem

Detection 
Management
Subsystem

Power & Data
Management

CT Imaging engine

Image 
Reconfiguration

GE OPTIMA NM/CT 640

Accuray TomoTherapy

Anke16-Slice CT
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