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Patient solutions in all areas of AIT

ALK: Towards redefining treatment of severe allergies
The commercial leader and foremost innovator in Allergy Immunotherapy (AIT)

ÅGlobalisation of AIT

ÅStandardised, evidence-based products

ÅPrescriber expansion

ÅAsthma treatment and prevention

Strategic drivers

ALK fundamentals

ÅAIT: A unique disease-modifying treatment 
for people with severe allergies

ÅGlobal reach

ÅExclusivity via high-quality biological 
manufacturing processes including sourcing 
and standardisation of allergens

Å2,300 employees (+200 in 2016)

Å~80% Europe

Å99% allergy-related

ÅóNicheô

Å~1.5m patients

SLIT-drops

SCIT (injections)

Diagnostics, adrenaline

SLIT-tablets

Today

ÅTruly global

ÅAllergy & asthma

ÅMainstream for people 

with severe allergies

Future

2016

Revenue 

DKK 3bn
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Highlights: High growth driven by market disruptions

Q4 2016

Å 10% growth in base business, 12% overall 

FY 2016 

Å Competitor problems boosted European sales

Å Record-high revenue and EBITDA result 

Å Asthma evidence continues to build 

Å Encouraging uptake of ACARIZAX® / GRAZAX®

2017

Å 2016 ñdisruptionò profits to be

reinvested in building growth and robustness

Reported EBITDA 

DKKm

Growth rates are stated as organic growth in local currencies

Base business growth
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Re-educating the immune system
Allergy Immunotherapy (AIT)

AIT

ÅTreatment with standardised doses of allergens (proteins)

ÅDisease modification: Treats the cause of allergy in addition to 

reducing symptoms and use of other medications

ÅTypically recommended for three years

Common causes of allergic rhinitis with/without conjunctivitis Other allergy sources

House dust mite

ÅPrevalence: 10-30% globally, most common chronic disease

Å30-60% of patients with allergic rhinitis develop allergic asthma

Grass Tree pollen Ragweed Japanese cedar Insects Food
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Mix of 

legacy and 

newer 

products

Asthma

Strategic direction

New 

prescribers

New                 

markets

Asthma

Transform Expand

Strategic intent
From a European 

company focused 

on allergic rhinitis to 

a global company 

with standardised, 

evidence-based 

products which also 

treat and potentially 

prevent asthma.

GMP 

compliance

Market  

access
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ALK Partner markets

Global footprint
Partnerships to leverage growth

Allergic rhinitis AIT industry sales 2016 ALK AIT sales 2016

AIT treatment is mainly distributed as finished products in Europe and recently also in the USA and International markets

- in North America, also as bulk extracts to allergy specialists

North

America;

18%

International;

7%

Europe; 

75%

EUR    

~10 billion
Global allergic

rhinitis market

EUR 

~0.9 billion

Global AIT 

market

EUR 

~360 million

North America;

13%

International;

2%

Europe; 

85%

SLIT-tablets

and SCIT

ACARIZAX®

SLIT-tablets

SLIT-tablets
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Financial overview

DKK million 2014 2015 2016 2017E

Base business 2,219 2,384 2,918

SLIT-tablet partnerships2) 214 185 87

Revenue 2,433 2,569 3,005 2.8-3.0bn

(Revenue in USDm) 363 383 448 -

Gross margin 70% 67% 67% ®

R&D 394 407 385 ¬

(% of revenue) 16% 16% 13% -

S, M & A 994 1,033 1,091 ¬

EBITDA before special items and excl. milestones /royalties 273 331 659 -

EBITDA 404 451 642 ~300

(in USDm) 60 67 105 -

CAPEX 202 199 204 350-400

Free cash flow 101 18 201 ó>ô-500

Equity ratio 69% 63% 60% -

Cash and marketable securities 289 608 840 -

1) Growth in local currencies 2) Revenue from SLIT-tablet partnerships in North America and International markets. In years 2009-15, this mainly consists of milestones and service fees.

2017 priorities

ÅUS scale-up for 

repatriated SLIT-

tablets ~+150 DKKm

ÅMarket shaping in 

Europe and Intôl 

markets ~+50 DKKm

ÅCapacity expansion 

and Product Supply 

robustness:

+75 DKKm (COGS)

~+150-200 DKKm

(CAPEX)

2016 ñdisruptionò profits to be reinvested in building growth and robustness
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Anticipated market dynamics in 2017

Å ALK to retain part of market share gains 

Å Markets expected to gradually find a ñnew normalò 

Å SCIT sales squeezed by upgrades; strong growth for ACARIZAX®

Å Revenue lower than 2016 but significantly above 2015 (DKK 1.9bn) 

Å Revenue to grow driven by allergen extracts, diagnostics and SLIT-tablets 

Å Conversion of tablet sales royalties to revenue

Å Contribution from recent acquisitions 

Å Revenue to grow in current markets, expansion into new markets

Å No milestone or upfront payments (2016: DKK 38m) 
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Europe: Record results despite lower SCIT sales

DKK 2,434m revenue (+28%)

Å Market volatility played out in ALKôs favour 

Å 61% growth for SLIT-tablets

Å Weaker SCIT sales during capacity upgrades 

Å >40% market share for total AIT

+61%
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Growth rates are stated as organic growth in local currencies

Base business growth
DKKm

ALKôsstrategy

ÅLead transition to evidence-based products

ÅLock-in market share gains

ÅACARIZAX
®
: Paediatric development, extend label to 

adolescents 

ÅTree tablet and ragweed tablet 

ÅExplore adjacencies
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North America & Intôl markets: A year of transition

North America: DKK 512m revenue (+15%)

DKK 449m product sales (+12%)

Phase-out of MSD partnership completed

HDM SLIT-tablet approved in the USA (1 March ó17) 

Significant expansion of organisation in the USA
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International markets: DKK 59m revenue (-68%)

Growth rates are stated as organic growth in local currencies

Base business growth ïNorth America 
DKKm

ALKôsstrategy for North America

ÅSales of allergen extracts to allergists

ÅRepatriate SLIT-tablets and complete registrations

ÅDevelop long-term business model

ÅExplore adjacencies

International markets

ÅDKK 59m revenue (-68%)

ÅNew distribution set-up in China

ÅDecline in milestone payments
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Capacity expansion and Product Supply robustness
2017: DKK 75 million in extra costs , DKK 150-200 million increase in CAPEX

SLIT-tablets:

Continued 

expansion

ÅFull-year effect of staff 

and capacity doubling   

ÅRetain market leadership 

ÅStaff and upgrades to 

equipment and facilities 

in DK and the USA

ÅQuality documentation 

ÅHDM source material 

facility in the USA

ÅHDM drug substance in DK

ÅScale to roll-out tree tablet

SLIT-drops:

Capacity 

expansion 

SCIT:

Continued 

upgrades 

Digitalisation of workflow     IT capabilities and applications    Compliance 


