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      This presentation contains òforward-looking statements,ó as defined 

by the Private Securities Litigation Reform Act of 1995, that can be 

identified by words such as òbelievesó, òexpectsó, òanticipatesó, 

òplansó, òprojectsó, òseeksó and similar expressions and involve 

numerous risks and uncertainties.  The Companyõs actual results 

could differ materially from those anticipated or implied in such 

forward-looking statements as a result of certain factors, as set forth in 

the Companyõs filings with the Securities and Exchange Commission. 
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Company Overview 

Ç Established in 1947  

Ç Publicly traded since 1962 (NASDAQ:ACET) 

Ç Business organized along product lines into three segments:  

Ç Health Sciences 

ÇPharmaceutical intermediates  

ÇActive pharmaceutical ingredients 

ÇNutraceutical products 

ÇFinished dosage form generics 

Ç Agricultural Protection products 

Ç Specialty Chemicals 

Ç We distribute more than 1,100 chemical compounds used principally 
as finished products or raw materials in the pharmaceutical, 
nutraceutical, agricultural, coatings and industrial chemical consuming 
industries 
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Acetoõs Global Presence 

Aceto 

Corporation 

USA 

Aceto B.V. 

NETHERLANDS 

Aceto France S.A.S. 

FRANCE 

-Aceto Pharma GmbH                       -Aceto Fine Chem GmbH 

-Aceto Health Ingredients GmbH      -Pharma Waldhof GmbH 

GERMANY 

Aceto (Shanghai) Ltd. 

CHINA 

Aceto Pte Ltd 

SINGAPORE 

Aceto Pharma 

(India) Private Ltd. 

INDIA 
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Acetoõs Business Model- 

What We Do 

ÇFunction as a virtual manufacturing firm 

ÇSell and Distribute: 

ÇPharmaceutical Intermediates  

ÇActive Pharmaceutical Ingredients 

ÇFinished Dosage Form Generics 

ÇNutraceutical Products 

ÇAgricultural Protection Products  

ÇSpecialty Chemicals  
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Acetoõs Business Model- 

How We Do It 

ÇOur core business competencies are: 

ÇSourcing 

ÇRegulatory Support 

ÇQuality Assurance 

ÇUtilize a highly skilled, technically trained sales force: 

ÇMore than 240 employees worldwide 

ÇMore than one third of our employees are technically trained 

ÇOur sales force are not order takers; they are well versed in the 
science and are able to discuss the chemistry and/or performance 
characteristics of the products that the customer needs 

Relieves the customer of all 

logistical concerns 

* approximate percentage  
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Sourcing 

ÇOperate sourcing operations in both China and India 

ÇChina: 

ÇStaff of approximately two dozen individuals 

ÇPredominantly source specialty chemicals and agricultural 

protection products 

ÇIndia: 

ÇStaff of approximately one dozen individuals 

ÇPredominantly source pharmaceutical intermediates, active 

pharmaceutical ingredients, nutraceuticals and finished dosage 

form generics 



8 

Regulatory Support & Quality 

Assurance 

ÇThe KEY differentiator between Aceto and commodity 

distribution companies 

Ç International Technical Network with regional managers 

in the United States, Europe, China and India providing 

both Regulatory Support and Quality Assurance 

ÇInternational Regulatory Support; capabilities provide 

substantial technical assistance to manufacturers worldwide, 

enabling them to bring products to market that they would 

not otherwise be able to by themselves 

ÇGlobal Quality Assurance works to ensure that the quality of 

the product meets both the customers specifications and 

intended use 
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Sales By Segment ð 

Fiscal 2011* 

53%
36%

11%

Specialty Chemicals 
Health Sciences 

Agricultural Protection 

Products 

* approximate percentages  
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Sourcing ð  

Fiscal 2011* 

18%

10%
2%

70%

Other North America 

Europe 

Asia 

* approximate percentages  
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How We Manage Our Business 

ÇWe have formalized the process by which capital is 

allocated within the Company 

ÇAll projects and business segments are now evaluated to 

maximize the return on invested capital 

ÇBusiness segments find themselves in òcompetitionó with 

each other for capital to fund projects 

ÇMaintain a focus on cost controls and efficiency as we 

implement our strategy to preferentially and prudently 

invest in the business to facilitate sustainable long-term 

growth 
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Historical Gross Margins 

ÇAcetoõs business segment average gross margins over the 

past ten years have been approximately: 

ÇHealth Sciences:  18% 

ÇAgricultural Protection: 26%  

ÇSpecialty Chemicals:  15% 

ÇFinished dosage form gross margins have historically been 

40% + 
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Companyõs Business Vision 

ÇOver the next several years, evolve Aceto into a company 

primarily focused on basic human needs in the Health 

Sciences industry to take advantage of the growth potential 

and higher margins these segments offer 

ÇWe plan to aggressively invest in and grow our finished 

dosage form generics, pharmaceutical and nutritional- 

focused products as well as our agricultural protection 

products  pipelines 
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Health Sciences Business Segment  

Ç53%* of Acetoõs fiscal 2011 sales 

ÇProduct Groups 

ÇPharmaceutical intermediates- chemicals used to make APIõs 

Ç11-alpha Hydroxy Progesterone  

ÇActive Pharmaceutical Ingredients (APIõs)- bulk ingredients to make 
drugs 

ÇHydrocortisone 

ÇNutraceutical ingredients 

ÇFish oil, glucosamine 

ÇPackaged dietary supplements 

ÇCitrus sinensis  

ÇFinished dosage form generic drugs (Rising Pharmaceuticals) 

ÇHydrocortisone 2.5% 

* approximate percentage  



15 

Rising Pharmaceuticals ð

New Platform for Growth 

Ç 40 years of experience in the US generics market 

ÇRising provides competitively priced generic pharmaceutical 
products to their customers through a commitment to 
quality, service, supply, innovation and integrity 

ÇThe òRisingó label has a strong brand recognition among 
pharmacists and buyers of pharmaceutical products 

ÇCurrently offer more than 38 commercial products in 
multiple dosage forms and therapeutic categories 

ÇRising represents a natural synergistic expansion for Aceto by 
strengthening our platform for growth in the Health Sciences 
arena 

ÇProvides Aceto with a presence as a òdeveloperó, òmarketeró 
and with our òbrandó of generic pharmaceuticals 
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Risingõs Strategic Business Focus 

 

ÇInternal product development 

ÇANDA acquisitions 

ÇAuthorized generic opportunities 

ÇLicensing opportunities 
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Rising Drug Development 

Pipeline 

Under 

Advanced 

Consideration 

Formulation Scale Up Biostudies FDA 

Pending 

Approved 

Pending 

Validation

/ 

Launch 9 Products  

 
9 Products 

 

1 Product 

7 Products 

11 ANDAs 

7 ANDAs 

44 Projects 
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Risingõs 35 Active Pipeline Projects 

Fiscal 

Year 

Number of 

Projects 

1st Generic 

Opportunity 

Market 

Size 

($MM) 

Forecasted 

Runrate 

Sales 

($MM) 

2012 10 3 $242.1 $28.0 

2013 9 5 $126.6 $30.1 

2014 13 6 $163.2 $34.6 

TBD 3 0 $67.1 $9.3 

Totals 35 14 $599.0 $102.0 
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Health Sciences Business Segment 

ÇGrowth Strategy 

ÇAdditional finished dosage form generic branded product 

offerings (Rising) 

ÇFurther globalization and expansion of our nutraceutical 

packaged dietary supplements business with a focus on growth 

markets  

ÇNew generic APIs - Focus on niche, small/mid-size products 

with a limited number of competitors 
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Health Sciences Customers 
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Specialty Chemicals Business Segment 

Ç35%* of Acetoõs fiscal 2011 sales 

ÇProducts: 

ÇChemicals for coatings, inks, plastics, food, flavor, electronics & 

other industrial applications 

Ç Intermediates for dyes & pigments  

ÇGrowth strategy 

ÇGlobalization of our product offerings 

ÇNew suppliers to create new product opportunities 

ÇNew products for existing customers 

ÇNew customers for existing products 

* approximate percentage  
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Specialty Chemicals Customers 

http://www2.dupont.com/DuPont_Home/en_US/index.html
http://www.kodak.com/
http://www.anheuser-busch.com/index.html
http://solutions.3m.com/wps/portal/3M/en_WW/Worldwide/WW/
http://www.sunchemical.com/
http://www.valsparpaint.com/en/index.html
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Agricultural Protection Products 

Business Segment 

Ç11%* of Acetoõs fiscal 2011 sales 

ÇUtilize our core business capabilities, global sourcing, 

regulatory support and quality assurance, to bring generic 

products to market  

ÇAcquire the lawful right to sell in the United States by 

developing or accessing intellectual property leading to an 

EPA approved label  

ÇGrowth Strategy: 

ÇPartner with supplier 

ÇPartner with customer 

ÇAct as sole principal 

* approximate percentage  
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Agricultural Protection Customers 
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Financial Highlights  

ÇFinancial position at June 30, 2011: 

ÇCash, cash equivalents and short-term investments of $29.6 

million 

ÇWorking capital of $115.4 million 

ÇShareholdersõ equity of $160.8 million 
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Financial Metrics  

 

ÇReturn on Assets: 3.24% (12 months ended June 30, 2011) 

ÇReturn on Equity: 5.90% (12 months ended June 30, 2011) 

ÇBook Value per share: $6.04 (at June 30, 2011) 

Ç Inventory Turnover Rate: 4.41 (fiscal 2011 4th quarter) 

ÇDSOõs (Consolidated): 73 days (fiscal 2011 4th quarter) 
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Selected Financial Data: 

3 Year Comparison 

(in millions 

except per share 

amounts) 

2011 2010 2009 

Net Sales 

 

$412.4 $346.6 $322.6 

EBITDA  $24.7 $18.1 $14.0 

Earnings per 

share (non-

GAAP) 

$0.47 $0.39 $0.35 

Cash Dividends 

per share 

$0.20 $0.20 $0.20 
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EBITDA  

$0

$5,000

$10,000

$15,000

$20,000

$25,000

FY '09 FY '10* FY '11

( In thousands ) 

ÅIncludes $4.7 million of one time charges  
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Value Proposition 

ÇStrategically positioned for growth in several market 
segments, emphasizing Health Sciences,  through larger 
geographic reach, additional product offerings and bolt on 
acquisitions 

ÇExciting new platform to grow finished dosage form generics 
business as a result of the Rising Pharmaceuticals acquisition 

ÇCurrent capacity sufficient to leverage higher levels of sales 
without a concurrent increase in SG&A  

ÇExperienced senior management team 

ÇFinancial position provides a foundation for future growth 

ÇDividend paying stock 
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For additional information please contact: 

Theodore Ayvas 

Aceto Corporation 

Director of Investor Relations & Corporate Communications 

4 Tri Harbor Court 

Port Washington, New York 11050 

(516) 627-6000 

tayvas@aceto.com 
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