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This presentation includes the following non-GAAP financial measures:  
adjusted operating profit, adjusted operating margin, free cash flow, 

adjusted segment operating profit, adjusted segment operating margin 
and adjusted diluted earnings per share.  Please refer to the Appendix 
for a reconciliation of these non-GAAP financial measures to the most 

directly comparable GAAP financial measures.  
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i. Overview
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iii. International Operations

iv. Financial Review

v. Closing Remarks

 3July 20, 2010



WHIRLPOOL CORPORATION

Q2 RESULTS OVERVIEW

 4

Strong improvement in key operating metrics

Sales
Diluted 

EPS
Free Cash 

Flow

$0.3B

$4.5B $(0.1)B

$0.1B

2010

2009 $4.2B $(0.2)B

Change

July 20, 2010

$1.60

$2.64

$1.04
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2010 INDUSTRY DEMAND ASSUMPTIONS
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Region

+5%

~ Flat

~ +10%

+5 - 8%

July 20, 2010

Outlook
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KEY 2010 OPERATIONAL DRIVERS
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■ Cost reduction/ productivity

■ Global unit volume

■ Foreign exchange

■ Price/mix

■ Material and oil-related costs

Economic drivers 
remain volatile
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NORTH AMERICA Q2 OVERVIEW
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■ First half 2010 volumes stronger than expected…expect positive, but 
moderating demand in the second half

■ Strong progress toward profitability improvement

■ Significant number of key new product launches during the second 
half
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NORTH AMERICA Q2 RESULTS
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 Sales up 4% excluding foreign currency translation impact
 Profit growth driven by cost and productivity initiatives and higher 

volume

July 20, 2010

(USD in millions) 2010 2009 2009 %

Net Sales 2,539          2,403          136       6%

Operating Profit (Adjusted) 167              120              47          39%

6.6% 5.0% 1.6 pts

Operating Profit (GAAP) 200              120              80          67%

Operating Margin % (GAAP) 7.9% 5.0% 2.9 pts

Operating Margin % (Adjusted)

Better/(Worse)Second Quarter
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STRONG CADENCE OF INNOVATIVE NEW PRODUCTS
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Bravos X high efficiency 
top-load laundry pair

Gas downdraft cooktop Side-by-side refrigerator

July 20, 2010
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EUROPE Q2 RESULTS
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 Unit shipments increase 5%
 Sales approximately flat excluding foreign currency translation 

impact
 Profit growth driven by cost and productivity initiatives

July 20, 2010

(USD in millions) 2010 2009 2009 %

Net Sales 739              786              (47)         (6)%

Operating Profit 20                (12)               32          NM  

Operating Margin % 2.7%  (1.5)% 4.2 pts

Second Quarter Better/(Worse)



WHIRLPOOL CORPORATION

LATIN AMERICA Q2 RESULTS
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 Appliance shipments decrease 2%
 Sales increase ~ 13% excluding foreign currency translation impact
 Cost reduction and productivity initiatives, increased tax credit 

monetization and higher price/mix

July 20, 2010

(USD in millions) 2010 2009 2009 %

Net Sales 1,043          844              199       24%

Operating Profit (Adjusted) 165              64                101       158%

Operating Margin % (Adjusted) 15.8% 7.6% 8.2 pts

Operating Profit (GAAP) 165              75                90          119%

Operating Margin % (GAAP) 15.8% 8.9% 6.9 pts

Second Quarter Better/(Worse)
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ASIA Q2 RESULTS
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 Unit shipments increase 28%
 Sales increase ~ 34% excluding foreign currency translation impact
 Operating profit improvement due to higher volume partially offset 

by higher material and oil-related costs

July 20, 2010

(USD in millions) 2010 2009 2009 %

Net Sales 263              184              79          43%

Operating Profit 15                11                4            34%

Operating Margin % 5.5% 5.9% (0.4) pts

Second Quarter Better/(Worse)
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INTERNATIONAL PRODUCT LAUNCHES
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Side-by-side refrigerator
in Europe

EcoStyle dishwasher in EuropeThree-door refrigerator in China

July 20, 2010
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INTERNATIONAL OUTLOOK
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■ European region demand stabilizing…margin expansion through 
continued productivity 

■ Latin America results very strong through the first half… growth 
moderating in the second half

■ India results remain strong…other markets positive but moderating 
through year-end 

July 20, 2010
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Q2 SUMMARY
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Revenue performance

+ Global unit volume increase

+ Foreign exchange

– Price/mix

Operating margin performance

+ Enterprise-wide productivity and cost reduction initiatives

+ Global unit volume increase

+ BEFIEX monetization: $47 million vs. $9 million in prior year

ïPrice/mix

Other items

+ OPEB curtailment gain - $33 million

– Estimated legal costs and contingencies – ($53) million 

July 20, 2010
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FINANCIAL SUMMARY

 21

 Sales: Positive unit volume performance and favorable impact of foreign 
currency

 Gross margin: Strong productivity and cost reduction initiatives offsetting 
lower price/mix and unfavorable material costs 

 SG&A:  Lower as a percentage of sales
July 20, 2010

Second Quarter Better/(Worse)

2010 2009 2009 %

Net Sales 4,534          4,169          365             9%

Cost of Goods Sold 3,773          3,615          (158)            (4)%

  Gross Margin % 16.8% 13.3% 3.5 pts

SG&A 401              390              (11)              (3)%

Restructuring 22                23                1                  4%

Operating Profit 331              134              197             147%

  Operating Margin % 7.3% 3.2% 4.1 pts

(USD in millions)
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FINANCIAL SUMMARY
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 Interest & Sundry: Higher charges for legal contingencies 

 Income Tax: Decrease in tax benefit due to higher earnings and 
contingencies, partially offset by higher tax credits

July 20, 2010

Second Quarter Better/(Worse)

2010 2009 2009 %

Operating Profit 331              134              197            147%

Interest Expense (55)               (58)               3                 7%

Interest & Sundry Income/(Expense) (69)               (12)               (57)             NM  

Earnings Before Income Taxes 207              64                143            223%

Income Taxes (8)                 (22)               (14)             (65)%

Net Earnings to WHR Stockholders 205              78                127            163%

EPS - Diluted 2.64$          1.04$          1.60$        154%

(USD in millions)
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CASH FLOW
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Six Months Ended
June 30

2010 2009

Net Earnings 389           159           

Depreciation & Amortization 273           258           

Working Capital (248)         (198)         

Other (244)         (223)         

Cash Provided by Operating Activities 170           (4)              

Capital Expenditures (267)         (229)         

Proceeds from Sale of Assets 9                36             

Free Cash Flow (88)            (197)         

(USD in millions)
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CONTINUED PROGRESS IN DEBT REDUCTION
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MAINTAIN STRONG LIQUIDITY POSITION
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6/30/2010

Revolving Credit Facility 1,872$        

+ Cash and Equivalents 850

- Revolving Credit Facility Draw 0

Net Available Liquidity 2,722$        

(USD in millions)
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2010 OUTLOOK
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* Adjusted diluted earnings per share 2010 outlook is $9.56 to $10.06. 

2010 Outlook

Diluted Earnings per Share * $9.00 - $9.50

Free Cash Flow $550 - $650 million
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KEY PRIORITIES FOR 2010
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■ Cost

■ Cash

■ Balanced Market Execution

■ Growth through Innovation

We have positioned the business to continue to create value in a 
volatile global economy

July 20, 2010

Strong progress toward 
executing key priorities 

during the first half
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Reported GAAP Measure 331$                   207$                   2.64$                  

Brazilian Collection Dispute Accrual (a) -                      53                       0.45                    

OPEB curtailment gain (b) (33)                      (33)                      (0.27)                   

Adjusted Non-GAAP measure 298$                   227$                   2.82$                  

Three-Months Ended

June 30, 2010

Operating Profit

Earnings Before 

Tax

Diluted Earnings 

Per Share

Adjusted Operating Profit, Adjusted Earnings Before Tax, Adjusted Diluted 
Earnings Per Share
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The reconciliation provided below reconciles the non-GAAP financial measures adjusted operating profit, adjusted 
earnings before tax and adjusted diluted earnings per share, with the most directly comparable GAAP financial 
measures, reported operating profit, earnings before income taxes and other items, diluted earnings per share 
available to Whirlpool common stockholders, for the three-months ended June 30, 2010. Adjusted operating 
margin is calculated by dividing adjusted operating profit by net sales. 

(a) During the June 2010 quarter, we recognized an expense of $53 million related to a previously disclosed legal 
action pertaining to a Brazilian collection dispute. The diluted earnings per share impact is calculated based on an 
income tax impact of approximately $18 million. 

(b) During the June 2010 quarter we recognized a curtailment gain of $33 million related to a retiree healthcare plan.  
The diluted earnings per share impact is calculated based on an income tax impact of approximately $12 million. 
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Adjusted Operating Profit, Adjusted Earnings Before Tax, Adjusted Diluted 
Earnings Per Share
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The reconciliation provided below reconciles the non-GAAP financial measures adjusted operating profit, adjusted 
earnings before tax and adjusted diluted earnings per share, with the most directly comparable GAAP financial 
measures, reported operating profit, earnings before income taxes and other items, diluted earnings per share 
available to Whirlpool common stockholders, for the three-months ended June 30, 2009. Adjusted operating 
margin is calculated by dividing adjusted operating profit by net sales. 

(c) During the June 2009 quarter, we had credits in the amount of $11 million related to refundable energy surcharges. 
The diluted earnings per share impact is calculated based on an income tax impact of approximately $4 million. 

Reported GAAP Measure 134$                   64$                     1.04$                  

Refundable Energy Surcharge (c) (11)                      (11)                      (0.10)                   

Adjusted Non-GAAP measure 123$                   53$                     0.94$                  

Three-Months Ended

June 30, 2009

Operating Profit

Earnings Before 

Tax

Diluted Earnings 

Per Share
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Adjusted Segment Operating Profit
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The reconciliation provided below reconciles the non-GAAP financial measures adjusted segment operating profit 
with the most directly comparable GAAP financial measures, reported segment operating profit, for the three-
months ended June 30, 2010. Adjusted segment operating margin is calculated by dividing adjusted segment 
operating profit by net sales. 

North America 200$                 (33)$                  167$                 

Europe 20                     -                    20                     

Latin America 165                   -                    165                   

Asia 15                     -                    15                     

Other/Eliminations (69)                    -                    (69)                    

Total Whirlpool 331$                 (33)$                  298$                 

Segment 

Operating Profit

Postretirement 

Benefit Plan 

Change (d)

Three Months Ended

June 30, 2010 

Adjusted 

Segment 

Operating Profit

(d) During the June 2010 quarter we recognized a curtailment gain of $33 million related to a retiree healthcare plan.  
The diluted earnings per share impact is calculated based on an income tax impact of approximately $12 million. 
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Adjusted Segment Operating Profit
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The reconciliation provided below reconciles the non-GAAP financial measures adjusted segment operating profit 
with the most directly comparable GAAP financial measures, reported segment operating profit, for the three-
months ended June 30, 2009.  Adjusted segment operating margin is calculated by dividing adjusted segment 
operating profit by net sales. 

                                                                    Three Months Ended

                                                                           June 30, 2009

North America 120$                 -                    120$                 

Europe (12)                    -                    (12)                    

Latin America 75                     (11)                    64                     

Asia 11                     -                    11                     

Other/Eliminations (60)                    -                    (60)                    

Total Whirlpool 134$                 (11)                    123                   

Adjusted 

Segment 

Operating Profit

Segment 

Operating Profit

Refundable 

Energy 

Surcharge (e)

June 30, 2009

Three Months Ended

(e) During the June 2009 quarter, we had credits in the amount of $11 million related to refundable energy surcharges. 
The diluted earnings per share impact is calculated based on an income tax impact of approximately $4 million. 



WHIRLPOOL CORPORATION

(a) During the June 2010 quarter, we recognized an expense of $53 million related to a previously disclosed legal 
action pertaining to a Brazilian collection dispute. The diluted earnings per share impact is calculated based on an 
income tax impact of approximately $18 million.

(b) During the March 2010 quarter, we accrued $75 million to cover the estimated product recall costs of the action to 
address a supplier-related quality issue.  The diluted earnings per share impact is calculated based on an income 
tax impact of approximately $28 million.

(c) During the March 2010 quarter and June 2010 quarter we recognized curtailment gains of $62 million related to a 
retiree healthcare plan.  The diluted earnings per share impact is calculated based on an income tax impact of 
approximately $23 million. 

Diluted earnings per share

Brazilian Collection Dispute Accrual (a)

Product Recall (b)

OPEB curtailment gain (c)       (0.50)

Adjusted Non-GAAP measure

2010

Outlook

                    $  9.56 - 10.06 

                     $  9.00 - 9.50 

                                    0.61 

                                    0.45 

Adjusted Diluted Earnings Per Share (2010 Outlook)
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The reconciliation provided below reconciles projected 2010 adjusted diluted earnings per share with projected 
2010 diluted earnings per share available to Whirlpool common stockholders, the most directly comparable GAAP 
financial measure:
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Free Cash Flow (Actual and 2010 Outlook)
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As defined by the company, free cash flow is cash provided by operating activities after capital expenditures and 
proceeds from the sale of assets/businesses.  The reconciliation provided below reconciles actual 2010 and 2009 
and projected 2010 free cash flow with actual and projected cash (used in)/provided by operating activities, the 
most directly comparable GAAP financial measure.

(millions of dollars) 2010 2009

Cash provided by / (used in) operating activities 170$           (4)$              1,115$      - 1,225 

Capital expenditures (267)            (229)            (575)          - (625)

Proceeds from sale of assets 9                 36               10  - 50 

Free Cash Flow (88)$            (197)$          550$         - 650 

Six Months Ended

June 30, 2010 

2010 Outlook
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WHIRLPOOL ADDITIONAL INFORMATION: 
This document contains forward-looking statements about Whirlpool Corporation and its consolidated 
subsidiaries (“Whirlpool”) that speak only as of this date. Whirlpool disclaims any obligation to update these 
statements. Forward-looking statements in this document may include, but are not limited to, statements 
regarding expected earnings per share, cash flow, productivity and material and oil-related prices. Many risks, 
contingencies and uncertainties could cause actual results to differ materially from Whirlpool’s forward-looking 
statements. Among these factors are: (1) changes in economic conditions which affect demand for our 
products, including the strength of the building industry and the level of interest rates; (2) the effects of the 
global economic crisis on our customers, suppliers and the availability of credit; (3) Whirlpool’s ability to 
continue its relationship with significant trade customers, and the ability of these trade customers to maintain 
or increase market share; (4) intense competition in the home appliance industry reflecting the impact of both 
new and established global competitors, including Asian and European manufacturers; (5) the ability of 
Whirlpool to manage foreign currency fluctuations; (6) product liability and product recall costs; (7) litigation 
and legal compliance risks; (8) the ability of Whirlpool to achieve its business plans, productivity improvements, 
cost control, leveraging of its global operating platform, and acceleration of the rate of innovation; (9) 
inventory and other asset risk; (10) fluctuations in the cost of key materials (including steel, oil, plastic, resins, 
copper and aluminum) and components and the ability of Whirlpool to offset cost increases; (11) the ability of 
suppliers of critical parts, components and manufacturing equipment to deliver sufficient quantities to 
Whirlpool in a timely and cost-effective manner; (12) health care cost trends, regulatory changes and variations 
between results and estimates that could increase future funding obligations for pension and other 
postretirement benefit plans; (13) Whirlpool’s ability to obtain and protect intellectual property rights; (14) 
information technology system failures and data security breaches (15) global, political and/or economic 
uncertainty and disruptions, especially in Whirlpool’s significant geographic regions, including uncertainty and 
disruptions arising from natural disasters or terrorist attacks; (16) the effects of governmental investigations or 
related actions by third parties; (17) the impact of labor relations; (18) our ability to attract, develop and retain 
executives and other qualified employees; (19) changes in the legal and regulatory environment, including 
environmental and health and safety regulations. Additional information concerning these and other factors 
can be found in Whirlpool Corporation’s filings with the Securities and Exchange Commission, including the 
most recent annual report on Form 10-K, quarterly reports on Form 10-Q, and current reports on Form 8-K.

July 20, 2010


