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This document contains forward-looking statements about Whirlpool Corporation and its consolidated 
ǎǳōǎƛŘƛŀǊƛŜǎ όά²ƘƛǊƭǇƻƻƭέύ ǘƘŀǘ ǎǇŜŀƪ ƻƴƭȅ ŀǎ ƻŦ ǘƘƛǎ ŘŀǘŜΦ ²ƘƛǊƭǇƻƻƭ ŘƛǎŎƭŀƛƳǎ ŀƴȅ ƻōƭƛƎŀǘƛƻƴ ǘƻ ǳǇŘŀǘŜ ǘƘŜǎŜ 
statements. Forward-looking statements in this document may include, but are not limited to, statements regarding 
expected earnings per share, cash flow, productivity and material and oil-related prices. Many risks, contingencies 
and uncertainties could cause actual results to differ materially from Whirlpool's forward-looking statements. Among 
these factors are: (1) intense competition in the home appliance industry reflecting the impact of both new and 
established global competitors, including Asian and European manufacturers; (2) Whirlpool's ability to continue its 
relationship with significant trade customers and the ability of these trade customers to maintain or increase market 
share; (3) changes in economic conditions which affect demand for our products, including the strength of the 
building industry and the level of interest rates; (4) inventory and other asset risk; (5)  risks related to our 
international operations, including changes in foreign regulations, regulatory compliance and disruptions arising 
from natural disasters or terrorist attacks; (6) the uncertain global economy; (7) the ability of Whirlpool to achieve its 
business plans, productivity improvements, cost control, price increases, leveraging of its global operating platform, 
and acceleration of the rate of innovation; (8) Whirlpool's ability to maintain its reputation and brand image; (9) 
fluctuations in the cost of key materials (including steel, oil, plastic, resins, copper and aluminum) and components 
and the ability of Whirlpool to offset cost increases; (10) litigation, tax, and legal compliance risk and costs, especially 
costs which may be materially different from the amount we expect to incur or have accrued for; (11)  product 
liability and product recall costs; (12) the effects and costs of governmental investigations or related actions by third 
parties; (13) Whirlpool's ability to obtain and protect intellectual property rights; (14)  the ability of suppliers of 
critical parts, components and manufacturing equipment to deliver sufficient quantities to Whirlpool in a timely and 
cost-effective manner;  (15) health care cost trends, regulatory changes and variations between results and 
estimates that could increase future funding obligations for pension and post retirement benefit plans;  (16) 
information technology system failures and data security breaches; (17) the impact of labor relations; (18) our ability 
to attract, develop and retain executives and other qualified employees; (19) changes in the legal and regulatory 
environment including environmental and health and safety regulations; and (20) the ability of Whirlpool to manage 
foreign currency fluctuations. 

Additional information concerning these and other factors can be found in Whirlpool's filings with the 
Securities and Exchange Commission, including the most recent annual report on Form 10-K, quarterly reports on 
Form 10-Q, and current reports on Form 8-K. 
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This presentation includes certain non-GAAP financial measures, 
ǿƘƛŎƘ ǿŜ ǊŜŦŜǊ ǘƻ ŀǎ άƻƴƎƻƛƴƎ ōǳǎƛƴŜǎǎ ƻǇŜǊŀǘƛƻƴǎέ(1) measures: 

adjusted operating profit, adjusted operating margin, adjusted 
earnings (loss) before income taxes, adjusted diluted earnings 
per share, adjusted segment operating profit, adjusted segment 
operating margin and adjusted free cash flow 

Another non-GAAP financial measure included in this presentation is 
free cash flow(2).   

Please refer to the Appendix for a reconciliation of these non-GAAP 
financial measures to the most directly comparable GAAP financial 
measures.   

 (1) Ongoing business operations measures are non-GAAP measures.  See appendix slides 26-28. 
 (2) Free Cash Flow is a non-GAAP measure. See appendix slides 26, 29-30. 
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9±9w¸ Iha9Χ9±9w¸²I9w9 

COMPANY OVERVIEW 

Over $18 billion in revenue 

Markets to consumers in nearly every country 

²ƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ƳŀƴǳŦŀŎǘǳǊŜǊ ŀƴŘ ƳŀǊƪŜǘŜǊ ƻŦ ƘƻƳŜ ŀǇǇƭƛŀƴŎŜǎ 
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#1 North America 

#1 Latin America 

#2 India 

#4 Europe, Middle East and Africa 
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9±9w¸ Iha9Χ9±9w¸²I9w9 

SENSE OF PURPOSE 

LƳǇǊƻǾƛƴƎ [ƛǾŜǎ Χ hƴŜ IƻƳŜΣ hƴŜ CŀƳƛƭȅ ŀǘ ŀ ¢ƛƳŜ 
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WHIRLPOOL CORPORATION HAS SIX $1 BILLION+ BRANDS 

LEADING PORTFOLIO OF BRANDS 
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#1 Major 
Appliance 
Company 

Strongest 
Brand 

Portfolio 

Best 
Distribution 

Leading 
Scale 

Geographic expansion 
 

Product innovation 

 

Product line/ 

Channel share growth 

 

Adjacent Businesses 

STRONG FOUNDATION  +  GROWTH  =  LONG-TERM VALUE CREATION 
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LEADING GLOBAL BRANDED CONSUMER PRODUCTS COMPANY 

SIGNIFICANT OPPORTUNITY TO GROW CORE PRODUCT 
LEADERSHIP AND EXPAND ADJACENT BUSINESSES 

EXTEND THE CORE 
EXPAND BEYOND 

THE CORE + + 

Products or services that 

are dependent on           

and related to our          

core business 

Stand-alone businesses 

that leverage our core 

competencies and core 

business infrastructure 

GROW THE CORE 

T-12 major appliances 
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REVENUE SEGMENTATION 

2012 
Long-Term Revenue 

Growth Target 

Core Products  + 4 ς 6% 

Adjacent 
Products/ 
Businesses 

+ 10 ς 15% 

Total Whirlpool + 5 ς 7% 
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78% 

22% 

Core Non-Core 
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GLOBAL LEADER 
MORE DIVERSIFIED REVENUE 

2012 

2006 
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North America 
$9.6B 
52% 

Latin America 
$5.0B 
27% 

Europe, Middle 
East and Africa 

$2.9B, 16% 

Asia  
$0.8B  

5% 

North America 
$11.6B, 64% 

Latin America 
$2.7B, 15% 

Europe, Middle 
East and Africa 

$3.4B, 19% 

Asia 
$0.5B 

2% 
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BRAND PORTFOLIO CAN REACH NEARLY ALL CONSUMERS 

UNMATCHED U.S. CONSUMER REACH 
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53% 
75% 

48% 

59% 

79% 
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MARGIN EXPANSION IN 2012 WITHOUT DEMAND RECOVERY 

NORTH AMERICA REGION MARGIN EXPANSION 
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*T7 refers to the following household appliance categories: washers, dryers, refrigerators, freezers, dishwashers, ranges and compactors 
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

New Construction 

SIGNIFICANT OPPORTUNITY AS DEMAND IMPROVES GOING FORWARD 

U.S. INDUSTRY T7* UNIT SHIPMENTS 
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*T7 refers to the following household appliance categories: washers, dryers, refrigerators, freezers, dishwashers, ranges and compactors 
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Return to Normal  
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NORTH AMERICA HIGHLIGHTS 

²ƻǊƭŘΩǎ [ŀǊƎŜǎǘ tǊŜƳƛǳƳ /ƻƻƪƛƴƎ CŀŎƛƭƛǘȅ ƛƴ /ƭŜǾŜƭŀƴŘΣ ¢b 
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The Whirlpool Ice Collection 
introduces a fresh look at home 

appliances 

The Whirlpool Duet series offers 
precision detergent dispensing and 

wrinkle-removing steam 


