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Disclaimer

Certain statements in this presentation constitute forward-
looking statements Forwardlooking statementsare statements
(other than statements of historical fact) relating to future
eventsand our anticipatedor plannedfinancialand operational

conditions changes in market trends and end-consumer
preferencesfluctuationsin the pricesof raw materials,currency
exchangerates, and interest rates our plansor objectivesfor
future operationsor products,includingour ability to introduce

performance The words & (i | NEG@ & £ % $ B £4 JS4bewdelvalleryand nonjewelleryproducts our ability to expand
G AYRRED SYIRGEIZEA S S § a4 X &tV E £42YEA 3 Kinll éxisting and new markets and risks associatedwith doing
G yiAOALY 2 &AEEZ dzf RESKE2 dzfk B2 § i A Yukifeasylbbally and, in particular, in emerging markets

& S & G Aot dinfilar éxpressionsor the negatives thereof,
identify certain of these forward-looking statements Other
forward-looking statementscan be identified in the contextin
which the statementsare made Forwardlooking statements
include, among other things, statements addressingmatters
suchasour future resultsof operations our financialcondition;
our working capital, cash flows and capital expenditures and
our businessstrategy,plansand objectivesfor future operations
and events,includingthose relating to our ongoingoperational
and strategic reviews, expansioninto new markets, future
productlaunches points of saleand productionfacilities and

Although we believe that the expectationsreflected in these
forward-looking statements are reasonable, such forward-
looking statements involve known and unknown risks,
uncertaintiesand other important factors that could causeour
actualresults,performanceor achievementsor industry results,
to differ materially from any future results, performance or
achievementsexpressedor implied by such forward-looking
statements Such risks, uncertainties and other important
factors include, among others global and local economic
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competition from local, nationaland internationalcompaniesn

the United States,Australia,Germany the United Kingdomand

other markets in which we operate the protection and

strengthening of our intellectual property rights, including
patents and trademarks the future adequacyof our current

warehousing,logisticsand information technology operations

changesin Danish,EU., Thaior other laws and regulationsor

anyinterpretation thereof, applicableto our businessincreases
to our effectivetax rate or other harmto our businessasaresult
of governmental review of our transfer pricing policies,
conflicting taxation claims or changesin tax laws and other

factorsreferencedto in this presentation

Shouldone or more of theserisksor uncertaintiesmaterialise,
or shouldanyunderlyingassumptiongproveto be incorrect,our
actual financial condition, cash flows or results of operations
coulddiffer materiallyfrom that describedchereinasanticipated,
believed,estimatedor expected

We do not intend, and do not assumeany obligation,to update
any forward-looking statements contained herein, except as

may be required by law or the rules of NasdagCopenhagenAll
subsequent written and oral forward-looking statements
attributable to us or to persons acting on our behalf are
expresslyqualifiedin their entirety by the cautionarystatements
referredto aboveand containedelsewherein this presentation
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Key highlights Q1 2018
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New product launches [ China faced a slowdown i
well received growth
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Q1 2018 delivered 6% local currency growth in line with earlier communicated

Revenue EBITDA margin

DKK5 - 1 15ni|lion 32 . 6/0

(6% in local currencyl% growth in DKK) (Q1 2017: 36.4%)
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Good strategic progress
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INNOVATE : . : _
@ AFFORDABLE AFirst new collections designed by the new design team launched

JEWELLERY ABoth the Spring collection and PANDORA Shine were well received by the consumers
DIGITALISED

BRAND
EXPERIENCE consumer experience

APANDORA eSTORE and PANDORA.net successfully merged to one site to provide a bLtter

;r

OMNFCHANNEL ’ ‘ ’ i = opent
RETAIL Av. d&2 2ytAySs NBFdzyR Ay at2NBQ LXIyySR {2

AGILE APlating lines are now installed where testing is currently ongoing and commerbialige

WANININGHIN Alncreased PANDORA owned retail driven by the eSTORE, acquisitions and store openings
@ MANUFACTURING

production will be from Q4 2018
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China has faced a slowdown in growth mainly driven by two factors

A Grey market trading of PANDORA products
@ (authentic and counterfeits) ionofficial channels
_ Grey market is growing significantly
Slow-down in trading

revenue growth

and negative
LFL

&

Marketing
spend decelerating LFL and traffic to stores

A Marketing spend being insufficient resulting in
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Proactively managing and limiting
unofficial sales channels
Considering availability on more

online platforms

Reallocating and increasing the
marketing spend to traffic driving
marketing channels

Increasing the irstore execution

incentives to drive likefor-like
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6% revenue growth in local currency driven by PANDORA owned retall

STRONG RETAIL DEVELOPMENT INCL&STIQRE PANDORA OWNED CONCEPT STORE GROWTH OF 4

i 2,445

17%

24%

Growth, Q1 2018 Q12017 DKK million
DKKmillion Q12018 Q1/Q1, shareof Q1 2017 share of
LC revenue revenue

PANDORA owned retail 2,592 40% 51% 1,965 38%
- hereof PANDORA owned 2 445 41% 48% 1.843 36%
concept stores

- hereof eSTORE 438 53% 9% 304 6%
Wholesale 2,178 -14% 43% 2,723 53%
- hereof franchise concept 100 o 0
stores 1,226 10% 24% 1,492 29% 1843 N
3 party distribution 345 -23% 7% 471 9% v
Total revenue 5,115 6% 100% 5,159 100%

WHOLESALE PERFORMANCE ‘

A Slow performance in the US and UK due to lack of newness in Q12017

the product assortment

A Acquisition of franchise concept stores having a negative impe

of DKK 87 million

A Closure of other points of sale mainly in US and Italy
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41%

TOTAL 0&0O CS
REVENUE GROWTH IN
LC

Like-for-like

Network

0%

LIKEFORLIKE

Acquisition Currency Q12018

362 48%

NET ADDED 0&0O
CONCEPT STORES
(LT™M)

SHARE OF
GROUP REVENUE
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Growth driven by the EMEA region

REVENUE BY REGION COMMENTARY

Growth Growth, Growth, A EMEA increased 16 local currency driven by
DKK million Q1 2018 Q1/Q1, Q1/Q1,  FY 2017 FY/FY, ,
DKK LC LC - good performance in ltaly, France and

EMEA 2,534 15% 16% 10,832 15% ermany
- hereof UK 534 2% 0% 2,809 10% - Around DKR20million from acquisitions
- hereof Italy 606 14% 14% 2,602 30% A derlcas decreased 4% local currency driven
- hereof France 276 11% 11% 1,272 13% ) )

- US still being challenged by lack of newness
- hereof Germany 234 13% 13% 1,065 9% . . i

- Latin America delivered good growth and
AMERICAS 1,422 -16% -4% 7,111 6% expanded its branded store footprint
- hereof US 1,018 -20% -8% 5,297 6% A Asia Pacific increased 1blocal currency driven
ASIA PACIFIC 1,159 9% 1% 4,838 28% by
- hereof Australia 311 14% 4% 1647 8% > SRR 1D g I Gl lijseeise gy

grey market trading and insufficient

- hereof China 467 9% 16% 1,592 82% marketing spend
Total 5,115 -1% 6% 22,781 15%
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Store network development

STORE NETWORK COMMENTARY

Net openings A Continued strong development of the store
network with focus on concept stores

Numberof points of sale Q1 2018 012018 Q12018
vs. Q42017 vs.Q1 2017 A 39 new concept stores opened in Q1 2018, to
Concept stores 2.485 39 289 a total of 2,485 concept stores globally
- hereof PANDORA owned 1,022 48 362 A Including the addition of net 48 owned
- hereof franchise owned 958 -11 5 concept stores to a total of 1,022
- hereof3 party distribution 505 2 -68

Other points of sale 5,233 -115 -460
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All product categories continued to grow

REVENUE PER PRODUCT CATEGORY COMMENTARY

Dimilion QL2018 GUOL QUQL revenue FY2017 revense - o qoananraceletsifcreased revenue by 2%
DKK LC Q12018 FY 2017 ’

Charms 2854 4% 2% 56% 12,920 57% - Charms still being challenged by lack of

Bracelets 891 2% 10% 17% 3,965 17% newness

Rings 736 2% 5% 14% 3,161  14%

- Bracelets growth driven by 12 new

i 0, 0, 0, 0, .
Earrings 309 8% 16% 6% 1,418 6% bracelets launched in Ql
Necklace® Pendants 325 19% 28% 6% 1,317 6%
il FEvERE 5115 1% 6% 100% 22,781  100% A Revenue from thether categoriesncreased

12% and represented 27% of revenue
hel 9w /1 ¢9DhwL9{ Q {I!w9 hC
AGrowth in rings of 5% is due to a slowdown

0, 0, . o -
o3 2% 25%  25%  20% - 26% in mature ring markets like US, UK and
19%  19%  20%  21% .
17%  18% Australia, impacted by a broader product
focus

Q2 2015 Q3 2015 Q4 2015 Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017 Q1 2018
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Cost development mainly driven by increased PANDORA owned retail

GROSS PROFIT AND OPERATING EXPENSES INCL. D&A COMMENTARY

- SEME A - ShEE o Share of & Gross margin increased 2.5p6

DKKmillion Q12018 revenue revenue FY2017 revenue
Q12018 Q12017 FY 2017 - Positively impacted by increased share of

Gross profit 3,876 75.8% 73.3% 16,966 74.5% PANDORA owned retail revenue
Operating expenses (incl. D&A) -2,435 -47.6% -40.0% -9,182 40.3% ) .
- hereofsales & distribution -1,373 -26.8% -21.0% -4,810 21.1% - Partially offset by metal mix
- hereof marketing -485 -9.5% -8.7% -2,235 9.8% A Operating expenses increased 7.6%
- hereof administrative -577 -11.3% -10.4% -2,137 9.4%
Depreciation and amortisation 226 4.4% 3.2% 721 3.2% - S&D increased 5.8%due to the increasing
EBITDA 1,667 32.6% 36.4% 8,505 37.3% share of PANDORA owned revenue

- Marketing ratio spend up 0.8% due to the
launch of PANDORA Shine

- Administrative expenses ratio increased by
0.9%p due to organisational changes

A EBITDA impacted byl%p from FX
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Regional and Group EBITDA margins

REGIONAL EBITDA

Growth EBITDA EBITDA EBITDA
DKKmillion Q12018 Q1/Q1in margin margin FY 2017 margin
DKK Q12018 Q12017 FY 2017
EMEA 842 3% 33.2% 37.3% 4,288 39.6%
Americas 378 -27% 26.6% 30.8% 2,313 32.5%
Asia Pacific 447 -17% 38.6% 42.4% 1,904 39.4%
Group 1,667 -11% 32.6% 36.4% 8,505 37.3%
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