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Safe Harbor Statement

Statements in this presentation contain "forward-looking" statements within the meaning of Section 27A of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended, and as defined in the Private Securities Litigation
Reform Act of 1995, including, among others, those relating to China Lodging Group, Limited (thefi Co mp a n pedigfsbas to the growth
of the Chinese economy and the hotel industry and the factors driving expected growth, the Company's growth strategy and expansion
plan, and the competitive advantage and expected execution of its hotel pipeline development and business model. These forward-
looking statements are not historical facts but instead represent only the Co mp a nheldet regarding future events, many of which, by
their nature, are inherently uncertain and outside of the Co mp a ngoltml. The Co mp a nactua results and financial condition and
other circumstances may differ, possibly materially, from the anticipated results and financial condition indicated in these forward-
looking statements. In particular, the Co mp a ngpérating results for any period are impacted significantly by the mix of leased hotels
manachised hotels, and franchised hotels in its chain, causing the Co mp a nopérating results to fluctuate and making them difficult to
predict.

Because forward-looking statements are subject to risks and uncertainties, we caution you not to place undue reliance on any forward-
looking statements. All written or oral forward-looking statements by the Company or persons acting on its behalf are qualified by these
cautionary statements.

The Company undertakes no obligation to publicly update or revise any forward-looking statements or other information or data

contained in this presentation, whether to reflect any change in its expectations with respect to such statements or any change in
events, conditions or circumstances on which any such statements are based or otherwise.
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Multi-Brand Strategy to Address the Full Range
of Chinese Hotel Market
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s
R TR 5 Hanting Hotel: Neat, Concise and Better

HANTING EXPRESS

Target Customer

AKnowledge workers

AValue- and quality -conscious
travelers

Typical Price Range
ARMB 150-300 per room night

Hotel Count (12/31/2012)

A898 hotels
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Hi Inn: Simple, Happy and Good-Value-for-Money

Target Customer

APractical, price -conscious

travelers

Typical Price Range

ARMB 100-200 per room night

Hotel Count (12/31/2012)

A40 hotels
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JI Hotel: Quality, Smart and Thoughtful

Target Customer

AMature and experienced
travelers
ASeek a quality experience in

hotel stays

Typical Price Range

ARMB 250-500 per room night

Hotel Count (12/31/2012)

A32 hotels




By Starway Hotel: Rich in Design and
E iz . )
Guaranteed in Quality

STARWAY HOTEL

Target Customer
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AMiddle class travelers
ASeeking a good location,
reasonable price and

guaranteed quality

Typical Price Range
ARMB 250-600 per room night

Hotel Count (12/31/2012)

AB5 hotels
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Joya Hotel: An Elegant Debut

Target Customer

AAffluent, low -key, and elite
travelers

ASeeking an elegant lifestyle

Typical Price Range

ARMB 500-1,000 per room night

First hotel to be unveiled in
Wuhan City in the Znd half of
2013
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Multi-brand Strategy to Sustain Long-t er m Gr ¢

~2,500 Hotels

400~500

2,000~2,100
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2016E

2021E

~ 5,000 Hotels

Mid-Scale
800~1,000
Others

200~500

Economy

3,600~3,900
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