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New Financial Reporting Structure — Page 2

Why are we changing the financial reporting structure

MAERSK APM TERMINALS MAERSK
LINE CONTAINER INDUSTRY

No longer a conglomerate hence one bottom line

A natural stepin the journey towards becoming SVITZER

[~
AV
the global integrator of container logistics I ﬁ g-

New segmentation supports the strategic
direction towards an integrated container
logistics business less dependent on freight rates,
by growing the non-ocean part of the business

disproportionally to the ocean business. MAE R S K

Implementation from Q12018 Global integrator of container logistics
—connecting and simplifying our
customers” supply chain

MAERSK



New Financial Reporting Structure — Page 3

What are we changing in the financial reporting structure

Ocean segment, consisting of the liner activities in Maersk Line and Hamburg Sud as
well as 8 strategic transhipment hubs from APM Terminals

Logistics & Services segment, consisting of our inland and logistics services across
Damcao, Maersk Line, APM Terminals and Others

Terminals & Towage segment, consisting of APM Terminals gateway terminals,
including landside services, and Svitzer's towage activities

Manufacturing & Others segment, consisting of Maersk Container Industry and
Other businesses

Net financial payments are moved from APMM'’s operating cash flow (CFFO) to
cash flow from investments (dividends) and cash flow from financing (net interest
payments) to better reflect the actual cash generation of the operating businesses
including the ability to convert earnings into cash (cash conversion). Further, itis to
accomplish upcoming introduction of IFRS 16 and current capital structure of APMM.

The changes will not

affect APMM guidance
for2018.

*1 MAERSK



lllustration of the new segmentation in APMM
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MAERSK A

_Z Lifting Global Trade

APM TERMINALS

DAMD

SVITZER

MAERSK
CONTAINER INDUSTRY

Other business

|

Ocean

Maersk Liner Ocean business
(Maersk Line, MCC, Seago and
Sealand)

Hamburg Sud including
Allianca*)

APMT Hubs **)
(Strategic transhipment hubs
that are integrated part of the
Ocean network

Logistics &

Services

Damco
(Asitis today)

Inland Haulage
from Maersk Line

Trade Finance and Services
from Maersk Line

Container Inland Services
from APM Terminals

Maersk Aviation/StarAir
(Asitis today — logistics
service operated for UPS)

Terminals &

Towage

APM Terminals Gateways
(Port activities, including
landside, where the customers
are predominately carriers

Svitzer
(As itis today)

Manufacturing &

Others

Maersk Container Industry
(Asitis today)

Maersk Qil Trading
(Asitis today)

Hoegh Autoliners
(Asitis today)

Others

Unallocated

APMM corporate cost
Financialitems

Taxes

Note: *) Inland services are not yet separated out from Ocean

**) APMT Hubs: Rotterdam (Maasvlakte Il), Tangiers 1+2 (under construction), Algeciras, Port Said and joint-ventures Salalah, Tanjung Pelepas and Bremerhaven

*1 MAERSK
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Financial and operational metrics to drive performance

Transformation indicators:

- Growth — higher revenue growth in non-ocean
- Synergies from T&L and Hamburg Sud

- Cash Conversion (CFFO to EBITDA)

- Gross capex

Key Financial metrics:
- Revenue
- EBITDA and underlying profit

- Cash flow from operating activities (CFFO)
- Net Interest bearing debt

Key operational metrics per segment:
Ocean:

- Loaded volumes

- Loaded freight rate

- Unit cost, Fixed bunker

- Hub productivity

Logistics & Services:

- Gross profit

- EBIT conversion (EBIT/Gross profit)

Terminals & Towage:
- Terminal volumes (Equity weighted)

- Terminal revenue per move (Equity weighted)

- Terminal unit cost (Equity weighted)

MAERSK
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No effect on the consolidated financials for APMM

UsDm APMM Maersk Line Damco APM Terminals Svitzer Maersk Container | Other, .Unfal.loc.ated and
Industry Eliminiations
Old structure Revenue 30,945 24,299 2,668 4,138 659 1,016 -1,835
EBITDA 3,532 2,624 -4 705 197 87 7
Inland, Trade Inland, Trade Finance Hub Terminals, .
. . . . . . Other Business,
UsSDm Finance and Hub | and Container Inland | Container Inland | Svitzer elim. Other Business R
. . . . . Eliminations
Net changes, incl. Terminals Services Services and Svitzer
eliminations Revenue -2,276 3,103 -658 -659 674 -186
EBITDA 153 143 -65 -197 86 -120
uUSDm APMM Ocean Logistics & Services Terminals & Towage Manufacturing & Una.llo.ce.lte.d and
Others Eliminiations
New Segment
structure Revenue 30,945 22,023 5772 3,481 1,689 -2,020
EBITDA 3,532 2,777 139 639 173 -196

*1 MAERSK




Segment overview full-year 2017
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USD m Ocean Logist_ics & Terminals & Manufacturing, Una.llo.cate.d and APMM
Services Towage Others eliminations

Revenue, External 21,663 5570 2,841 843 13 30,930
Revenue, Internal 360 202 639 846 -2,033 15
Total Revenue 22,023 5772 3,481 1,689 -2,021 30,945
Percentage of APMM revenue 71% 19% 11% 5%

EBITDA 2,777 139 639 173 3,533
EBITDA-margin 13% 2% 18% 10% 11%

MAERSK



Revenue (USD m)

EBITDA (USD m)

EBITDA margin (%)

Gross capital expenditures (USD m)
Loaded freight rates (USD/FFE)

Loaded volumes (‘000 FFE)

5,541

5,989

876

617

16%

10%

=762

-692

1,863

1,750

2,700

3,008
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