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Forward-Looking Statements 

Statements about future results made in this presentation constitute forward-looking 
statements within the meaning of the Private Securities Litigation Reform Act of 1995.  
Such forward-looking statements include projections.  

These statements are based on current expectations and the current economic 
environment. Forward-looking statements and projections are inherently subject to 
significant economic, competitive and other uncertainties and contingencies, many of 
which are beyond the control of management.  The Company cautions that these 
statements are not guarantees of future performance.  Actual results may differ materially 
from those expressed or implied in the forward-looking statements.  

Important assumptions and other important factors that could cause actual results to differ 
materially from those in the forward-looking statements and projections are specified in the 
Company's most recently filed Form 10-K, its current report on Form 8-K filed May 12, 
2014 and other SEC filings. 

You are cautioned not to place undue reliance on these forward-looking statements, which 
speak only as of the date stated, or if no date is stated, the date of our last earnings 
conference call. 

This presentation includes certain non-GAAP financial measures as defined under SEC 
rules. Important information regarding reconciliation of such measures is contained within 
this presentation, including in the Glossary section.  
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The Business Today 

Global Performance Drivers 

Projected Earnings Growth 

Market Dynamics 

Key Messages 



4 4 

A Global Leader in the Car Rental Industry 

10,000 
locations 

 

 

 

 
 

520,000                 
vehicles 

 

 

35 million 
transactions 

130 million            
rental days 

 

 

 $8 billion 

annual 

revenue 
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Diversified Revenue Sources 

Avis vs. Budget 
Commercial vs. 

Leisure 
On-Airport vs.  

Off-Airport 

30% 65% 55% 45% 

North America vs. 
International 

35% 65% 30% 70% 

Zipcar 

Locations in more than 175 countries and a leading 

position in most major markets 
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We Have a Highly Variable Cost Structure . . .  

Fixed 

25% 

Variable  

75% 

Direct Operating 
Costs 

100% Fleet Costs 

SG&A Costs 

75% 25% 

75% 25% 

Variable Costs Fixed Costs 


