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Forward Looking Statements  
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Statements in this presentation that are not strictly historical are ñforward-lookingò and involve a high degree of risk and uncertainty. These 

include, but are not limited to, statements related to Vereniumôs technology, products and product candidates (including Vereniumôs 

Expansion Pipeline and Vereniumôs ability to identify, develop and commercialize new products and product candidates, either 

independently or with collaboration partners, and Vereniumôs timetable for doing so, and the expected benefits offered or to be offered by 

Vereniumôs products or product candidates), lines of business, markets (including market size and expected new markets and market 

penetration and Vereniumôs ability to identify, develop and commercialize products to address and effectively compete in those markets), 

operations (including Vereniumôs ability to successfully negotiate and enter into collaboration partnerships, and the expected or potential 

benefits to Verenium of its existing partnership arrangements), capabilities (including the sufficiency of Vereniumôs manufacturing 

capabilities to meet anticipated potential growth), commercialization activities (including targeted new product launches), customer adoption 

rates, industry conditions and trends, pricing impacts, future financial performance, capital requirements, near-term and longer-term growth 

and prospects, the extent of the potential dilutive effect of a recent financing and the impact of such financing on Vereniumôs financial 

statements, Vereniumôs product revenue profile in the medium term and its ability to achieve certain milestones projected to drive 

profitability (and Vereniumôs timetable for doing so). Such statements are only predictions, and actual events or results may differ materially 

from those projected in such forward-looking statements. Factors that could cause or contribute to the differences include, but are not 

limited to, risks associated with Vereniumôs strategic focus, technologies, products and product candidates (including Vereniumôs ability to 

identify, develop and commercialize new products and product candidates, either independently or with collaboration partners, and market 

demand for these product and product candidates), dependence on patents and proprietary rights, protection and enforcement of its 

patents and proprietary rights, the commercial prospects of the industries in which Verenium operates and sells products, Vereniumôs 

dependence on manufacturing and/or license agreements, its ability to achieve milestones under existing and future collaboration 

agreements, the ability of Verenium and its partners to commercialize its technologies and products (including by obtaining any required 

regulatory approvals) using Vereniumôs technologies, the timing for launching any commercial products and projects, the ability of 

Verenium and its collaborators to market and sell any products that it or they commercialize, the development or availability of competitive 

products or technologies, the future ability of Verenium to enter into and/or maintain collaboration and joint venture agreements and 

licenses on a timely basis or at all,  and risks and other uncertainties more fully described in Vereniumôs filings with the Securities and 

Exchange Commission, including, but not limited to, Vereniumôs annual report on Form 10-K for the year ended December 31, 2012 and 

any updates contained in its subsequently filed quarterly reports on Form 10-Q. These forward-looking statements speak only as of the 

date hereof, and Verenium expressly disclaims any intent or obligation to update these forward-looking statements.  

 

Verenium, the Verenium logo, Industry, Evolved., Fuelzyme, Pyrolase, Eradicake, Luminase, Cottonase, and Xylathin are trademarks or 

registered trademarks of Verenium.  All other company names, product names or logos in this presentation are used for identification 

purposes only and may be trademarks of the respective companies with which they are associated. 
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Defining Our Industry: Industrial Enzymes Have 

Broad Applicability in Our Everyday Lives 
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Industrial Enzymes: Profitable, Growing Markets 

Today, New Markets Emerging 
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Margins of market leader 

Gross Margins>55% 

EBIT Margins >20% 

Source: Verenium/L.Hepner & Associates. 
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Verenium has a Track Record of Competing on Product Performance 

Defining Our Industry: Major Players in the 

Industrial Enzymes Market 
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Increasing Cost Competitiveness 
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Circle size represents estimated relative revenue value  
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Defining Verenium:  

Are We a ñClean Techò Company? 

Harness renewable materials and 

energy sources 

Dramatically reduce the use of natural 

resources 

Cut or eliminate emissions and wastes 

Are competitive with, if not superior to, 

their conventional counterparts 

Offer significant additional benefits 
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Wikipedia defines Clean Technology as Products, Services and 

Processes that:  
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Early Stage Clean Techôs  

Perceived Risk Profile 
Vereniumôs Lower Risk Profile 

Risks with Technology Development 
Proven technology platform with 10 products 

commercially launched 

Risks with Scale Up Manufacture products at full commercial scale 

Risks Reaching Materiality 

Largest product ï Phyzyme® XP phytase ï 

captured a market leading share in a major 

enzymes market 

Capital Intensity 
Ability to scale manufacturing with current 

fermentation assets  

Lengthy Path to Profitability 
Project operating profitability in 2014 based on 

current products and transparent pipeline 

Dependence on a Single Product or  

End Market 

Currently serve three markets (Animal Nutrition, 

Grain Processing, Oil & Gas) and more to come 

Defining Verenium:  

We Donôt Face Clean Techôs Risks 
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Defining Our Value Proposition: High-Performance 

Enzymes Transform Industrial Processes  
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ANIMAL HEALTH  

Ammonium 

Persulfate used 

as guar breaker 

OILFIELD SERVICES GRAIN PROCESSING 

pH adjusted with  

Ammonia & 

Sulfuric Acid 

Mined Dicalcium 

Phosphate 

added to diet 

Replacing Expensive Chemistry with Efficient Biology 

Expensive, 

Non-renewable 

Chemistry 

Efficient, 

Cheaper, 

Greener 

Biology 
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Vereniumôs Business Model 

Å Cash Flow to Reinvest 

ï$49M FY 2012 Revenues 

ï$17M 2012 product gross profit 

Å Demonstrated high value 

ïAnimal Health & Nutrition 

success 

ïCorn Bioethanol success 

ïAsset Sale: Sold $7.5M revenue 

products / candidates for $37M 

 

Commercial Products Product Pipeline Expansion Pipeline 

Å Multiple 2013 product 

launches in current end-

markets 

Å Near Term: Revenue growth 

and diversification 

Å New Products for: 

Å Current end-markets, AND 

Å Baking 

Å Sweeteners 

Å Personal Care 

Å Detergents 

Å Near term: Validation from new 

partnerships 

Proven Technology Platform:  

Provides Unique Sustainable Competitive Advantage 
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Demonstrates Commercial 

Success 
Path to $100M+ Revenue Path to $200M+ Revenue 
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Defining Our Industry: Vereniumôs Target 

Markets for Industrial Enzymes 
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Not Addressed

Nutrition Enzymes

Detergent Enzymes

Baking Enzymes

Technical Enzymes

Oilfield Services

Feed Enzymes

Bioethanol Enzymes

VRNM Expects to 

Address via: 

Å Product Pipeline 

Å Expansion 

Pipeline  

We Target Profitable and Growing Markets that Exist Today 

Addressed by 

Vereniumôs 

Current 8 

Products 

Source: Market size estimates based on Verenium internal estimates and L. Hepner & Associates Industrial Enzymes Report  published in February 2011. 
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Commercial Products 
 

 



Biodiversity samples collected from extreme environments around the globe 

Thermal Hot Spring 

Warm Volcanic Mud 

Geothermal Vents 

 

Our biodiversity agreements conform to the 1992 Convention on Biological Diversity 
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Foundation of Technology Starts With Nature, A 

Key Differentiator for Verenium 
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ANIMAL HEALTH AND NUTRITION  

Lead Product,  $350M+ Market 

Verenium s Unique Lead Commercial Products 

Market-Validated with $57M in 2012 Revenue 

Addressing $1B Opportunity 
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GRAIN PROCESSING  

$400M+ Market 

OILFIELD SERVICES 

Up to $270M* Combined Market In  

Hydraulic Fracturing & Filter Cake  

Removal  

Source: Verenium/L. Hepner & Associates 

*Total estimated market for all enzyme and chemical breakers. 
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Animal Health and Nutrition Enzymes  

Large and Growing Market 
 

$M Growth by Feed Enzyme Type 

Source: 

Verenium /L. 

Hepner 

Associates 

Source: BCC  

Research 2012 

$M Growth by Region 
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ÅNearly $600m growing to > 

$700M by 2016 

ÅGrowing in all regions 

ÅEnzymes proven to increase 

options for feed formulation 

ÅImprove efficiency ï feed 

conversion 

ÅFaster animal growth, better 

health, more uniform production 

ÅPotential for additional 

enzymes, new target species 
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Phyzyme® XP Phytase ï Differentiated,  

Category-Leading Product 
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BACTERIAL PHYTASE - DIFFERENTIATED 

FROM FUNGAL PHYTASES 

MULTIPLE MANUFACTURING SITES 

DUPONT MARKETING 

ÅMore active in the digestive tract 

ÅActive longer  

ÅLower dose, higher feed conversion ratio 

ÅGlobal manufacturing 

ÅEfficient supply chain 

ÅBroad product portfolio 

ÅExpertise in animal nutrition 

ÅGlobal presence 

® 
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Phytase Enzymes Growth is Due to Numerous 

Advantages over Inorganic Phosphorus 

Enzymes release phosphorus naturally 

occurring in grains but bound up in phytate 

Provide additional value by releasing other 

essential nutrients complexed by phytate 

Sustainable alternative to a mined product 

Safeguards the environment ï reduced 

phosphorus in animal waste 

Biodegradable 
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