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3 Key Takeaways From Today

Robust Growth in Oil, Total Production, and Cash Flow

Á2016 ς2020E: U.S. onshore oil grows at a 23 ς29% CAGR*  
DJ and Delaware increase to between 240 MBoe/d (base plan) and 300 MBoe/d (upside)
Total company volume CAGR of 8 ς12%**
Total company operating cash flow outpaces total volume growth by 3 - 4X

Near-Term Sanction at Leviathan: Extending Growth Trajectory
ÁMore than doubling EMED gross capacity by 2020

ÁEMED cash margins competitive with U.S. unconventional oil basins

Fully Funded Capital Program with Improving Balance Sheet and 
Corporate Returns
ÁLeviathan initial investment funded with EMED portfolio management

ÁRemaining capital and dividend funded by operating cash flows

ÁReturn on average capital employed*** increases to 8 ς14% in 2020E 
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LǘΩǎ ŀƭƭ ŀōƻǳǘ ǾŀƭǳŜ-added growth

* Ranges used throughout the presentation represent base to upside plan outcomes.  See base and upside plan pricing in appendix. ** Adjusted for divestitures  *** See appendix for definition of this non-GAAP measure.
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Strategic Pillars and Focused Plan
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Delivering leading returns and enhancing value

* See appendix for definition of this non-GAAP measure

High-Quality and Advantaged Portfolio 
ÁOver 7,000 U.S. onshore future drilling locations (avg. 

lateral length of 8,000 feet) 

ÁOver $2 Billion GOM and West Africa cumulative net free 
cash flow* 2016 ς2020E

Á In excess of 35 TcfEMED gross natural gas resources to 
meet growing regional demand

Industry-leading Operational Capabilities 
and Execution
Á Improving returns with drilling, completions, and 

infrastructure competitive advantages

ÁLeverage major project successes and current cost 
environment for Leviathan

Disciplined Capital Allocation and Robust 
Financial Capacity
ÁMaintain flexibility and Investment Grade Credit Rating

ÁCapital deployed based on best returns
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Expanded Portfolio with Entry into Two Top-Tier U.S. Basins

Materially De-Risked DJ Basin Development Environment

Established Regulatory Framework ŦƻǊ LǎǊŀŜƭΩǎ 9ƴŜǊƎȅ CǳǘǳǊŜ

Increased Flexibility and Control over Marcellus Investment

Produced 10 MMBoeAbove 2016 Plan with $100 MM Less Capital

Improved Returns with Technology Advancements and Structural 
Cost Savings

Delivered Four Major Offshore Projects on Budget and on Schedule

Proactive and Strategic Action to Manage within Cash Flows

Portfolio Management and Midstream Increase Future Financial Capacity

Investment Grade Credit Rating

Recent Accomplishments Enhance Future Outlook
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2015 and 2016 outcomes creating long-term value

Operational
Excellence

Financial
Strength

Superior
Portfolio
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Differentiated Performance Versus Peers

NBL Delivering Top-Quartile Production Growth 2015 to 2016 within Cash Flow
ÁOne of 3 in peer group to grow production while reducing net debt* in 2016 

ÁOne of 2 in peer group to generate volume growth on 50%+ lower capital expenditures 
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Maximizing value in low commodity environment

Peers Include: APA, APC, CHK, CLR, COG, DVN, EOG, HES, MRO, MUR, PXD, RRC, and SWN       Source: Company filings, Cap IQ, Analyst Consensus, Thomson One and Noble Energy       
ProformaNBL for 2016 reflects Rosetta Resources Inc. merger (closed in July 2015) as if it were included for a full year 2015   * See appendix for definition of this non-GAAP measure
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Pro Forma NBL NBL

Estimated Production Growth vs. Net Debt* Reduction 2015 - 2016

Production Growth while 
Reducing Net Debt*
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Estimated Production Growth vs. Net Free Cash Flow* 2015 - 2016
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ROSE Merger: A Great Deal Gets Even Better

Combined Texas Volumes Anticipated Between 165 and 195 MBoe/d by 2020, 
Up 80 - 120% Versus Merger Plan

Generating Annual Net Free Cash Flow* 2018 Forward (Base Plan)

Early Entry into Delaware Enhanced Acreage Value by up to $1.8 Billion

Increased Texas Net UnriskedResources by 50% to 1.5 BBoe

Reduced 2016 Interest by $50 MM and Generated Over $80 MM in Annual G&A Synergies
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Delivering value through early entry and activity acceleration

Notes:

Trading and transaction values adjusted for 
production value based on $35,000/BOE/d

Median Delaware transaction $/acre in 2H16

Permian equity multiples group: FANG, RSPP, 
SRAQ, PE, CPE, PXD, CXO, LPI, and EGN

NBL Delaware Undeveloped
Acreage Value

$2.2 B
Value Based 

on 
Permian 
Equity 

Multiples
$1.4 B

Value Based
on 

Delaware 
Transactions

$400 MM
Value Allocated

in
NBL/ROSE 

Merger

3.5 ς5.5X
Value 
From 

Early Entry

64 MBoe/d 

Delaware / EF Sales Volumes
Growing 160 ς200% 2016 ς2020E

165 - 195 MBoe/d

90 MBoe/d 

* See appendix for definition of this non-GAAP measure

2016 2020E
Merger Plan

2020E
Current Plan

Eagle Ford

Delaware

Upside
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Focused Outcomes Through 2020

DJ and Delaware Increase to 240 MBoe/d in Base 
Plan and 300 MBoe/d in Upside
ÁCombined CAGR of 19ς26% 

Approximately 75% of Total Company Capital to DJ, 
Delaware, and EMED

Accelerate USO Activity to 13 Rigs (Base Plan) and 
Up to 16 Rigs (Upside) by 2020

2020E Includes Full Year of Volumes from Leviathan
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Accelerating high-margin growth

155 MBoe/d **

DJ, Delaware, and
EMED Volume Growth  

300
MBoe/d

390
MBoe/d

** 2016 Tamar production volumes adjusted to reflect a reduction in working interest to 25%, 
anticipated to be accomplished during plan period. 
Base plan for 2020 assumes Leviathan volumes at startup of a minimum 600 MMcf/d, gross.  Upside 
plan assumes 1 Bcf/d at startup.  NBL Leviathan working interest at startup assumed at 35%.

DJ

Delaware

EMED2016 ς2020E 
Total Company Capital*

Other Offshore
Other USO
EMED
Delaware
DJ

Base Plan
~$12 B

Upside Plan
~$13.5 B

* Excludes NBLX estimated capital expenditures 

2016 
Divestment 
Adjusted

2020E 
Base Plan

2020E
Upside Plan
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High-Margin Growth Accelerates Cash Flow Even Faster
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ROACE* increases to 8 ς14% by 2020

Total NBL

Base Upside

23%

35%

Total Company Operating Cash Flow 
Grows Even Stronger
(2016 ς2020E CAGR)

Total
NBL

U.S.
Onshore

Total
NBL Oil

U.S.
Onshore

Oil
Base Upside

Strong Total and Oil Volume Growth
(2016 ς2020E CAGR)**

8%

12% 13%

16%

11%

16%

23%

29%

* See appendix for definition of this non-GAAP measure ** Adjusted for divestitures 
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Fully Funded Business Plan

Operating Cash Flows Exceed Total 
Capital (Excluding EMED) and Dividend

EMED Portfolio Management Self-Funds 
Leviathan Initial Phase 

Maintains Robust Financial Liquidity and 
Improves Balance Sheet

Nearly $5 B Incremental Operating Cash 
Flow Upside with $10/BblWTI Increase
ÁAccelerates growth outlook

Midstream Provides Additional Future 
Proceeds / Acceleration
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Significant growth while improving the balance sheet

Sources Uses

Cumulative Sources & Uses
(2016 ς2020E)

Upside 
Operating 
Cash Flow

Operating 
Cash Flow

USO & Other 
Global Offshore 

Capital

EMED 
Capital

Strengthen 
Balance Sheet

Dividends

Future EMED 
Proceeds

2016 EMED 
Proceeds

2016 Domestic 
Proceeds

Base Plan 

Upside Plan

Note: Sources do not include potential additional future proceeds from NBLX / CNNX.

Additional 
Opportunities

Upside
Capital
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Material Midstream Embedded Value
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A growing portion of the NBL value opportunity

NBLX and CNNX with Access to Premier 
U.S. Onshore Assets
ÁNBLX and CNNX yields in top quartile of MLP valuations

NBL Maintains Ownership and Control of 
Critical Midstream Assets
Á55% of NBLX LP units

Á32% of CNNX LP units

Attractive FutureDropdown Potential
ÁSubstantial retained EBITDA in development companies

ÁNBLX retains ROFR on all existing and future midstream 
assets

MLP Ownership Provides Cost Advantage
ÁPortion of midstream fees returned through LP 

ownership

Additional Value Upside Potential
ÁFuture distributions, retained sponsor EBITDA growth, 

GP and IDR value growth

0.0

0.5

1.0

1.5

2.0

2.5

Realized
Cash*

LP Units** Retained
EBITDA

Value***

GP/IDR
Value ****

Total

$2.5 B in Midstream Value to NBL

NBLX CNNX Combined

$ B

* IPO proceeds plus drop-down proceeds and distributions made to NBL
**Represents market value of LP units held by NBL as of 11/11/16 closing price
*** EBITDA of retained asset and development company interest.  Applies potential future dropdown 
multiple of 7.5xand 10x to next 12 month EBITDA. EBITDA is a Non-GAAP metric that cannot be easily 
reconciled to GAAP metric at this asset level. See appendix for definition of this non-GAAP measure
**** NBL owns 100% of the GP/IDRs of NBLX (assumed value of $75 MM today).  NBL owns 50% of the 
GP of CNNX (applies a 30X multiple to net annual incentive distributions)
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Improved 2017 Outlook and Capital Plans
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Delivering much more than original expectations

* Excludes NBLX estimated capital expenditures 

300

325

350

375

400

425

Original 2017
Outlook

2016 Divestments
Impact

Raised 
Expectations

2017 Outlook

MBoe/d 2017 Volumes Raised Nearly 10% From Original 
Expectations

400 - 410

390

2017 PreliminaryCapital 

$2.0 - $2.4 B*

65% DJ / Texas
25% EMED

Other

EMED

Delaware

DJ

Eagle Ford
Original Plans Assumed 2017E Volumes Could be Held 
at 390 MBoe/d for $1.5 B Capital, Excluding EMED

2017E Plan Estimates 405 MBoe/d on $1.65 B Capital, 
Excluding EMED

Over 70% of Total Capital Allocation to 
U.S. Onshore
2017E USO Average Rigs Increased to 7, 
More Than 2X 2016 Rigs
ÁDJ (2-3), Delaware (3), Eagle Ford (1)

Commencing Leviathan Development
ÁΨмт ŎŀǇƛǘŀƭ ǇǊƛƳŀǊƛƭȅ ŦǳƴŘŜŘ ōȅ Ψмс ¢ŀƳŀǊ ǎŜƭƭ-down

372
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2017 PreliminaryVolume Outlook

~15%* U.S. Onshore Oil Growth in 2017E
ÁUp ~25%* 2H16 to 2H17E

Total U.S. Onshore Volumes Increasing Approx. 4%, 
Adjusted for Divestments
ÁCombined Texas volumes up ~35% over 2016

ÁDJ Basin horizontal volumes delivering growth exiting 2017
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Providing growth on a divestment-adjusted basis

400 ς410

350

375

400

425

Reported 
2016

Marcellus 
JV Impact

Other USOTamar 3.5% Adjusted 
2016

2017E

MBoe/d

Combined 18 MBoe/d Divest

400

2017 Volumes Up From 2016
After Divestment Impacts418

90 - 92   
MBbl/d
2H17E 

U.S. Onshore Oil Volumes
2H16 to 2H17E up ~20 MBbl/d 

~72*

MBbl/d
2H16 

210 - 215 
MBoe/d

2H17E 

DJ Basin, Delaware, and Eagle Ford Volumes
2H16 to 2H17E up over 40 MBoe/d 

170
MBoe/d

2H16 

* Adjusted for divestitures
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Combination Provides Competitive Advantages

U.S. Onshore

ÁDeep inventory of locations in high-return, 
low-cost basins

ÁContiguous acreage in multiple stacked 
pay resource plays

ÁSignificant capital efficiency gains with 
sustainable cost reductions

Eastern Mediterranean 

ÁLong-life assets with strong realizations 
and low maintenance capital

ÁWorld-class projects in substantially undersupplied 
regional market

Other Global Offshore

ÁOil-levered assets

ÁSubstantial annual cash flow contributor

14

Premier, high-quality unconventional and offshore assets



NBL

Other Global Offshore Oil-levered Assets

Leading Operational Capability and Major Project Execution 
ÁBig Bend, Dantzler, Gunflint, and Alba compression all online in 2015-2016

$2.1 - $2.7 B Net Free Cash Flow* 2016-2020E

Additional Future Development Opportunities
ÁKatmai GOM development through subsea tieback 

ÁUpside from additional West Africa liquid discoveries and gas monetization
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Cash generation supports DJ and Texas growth

0.0
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1.1

1.7
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2.8
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120

2016 2017E 2018E 2019E 2020E

GOM and West Africa Volumes 
and Cash Flow Outlook

 West Africa  GOM

 Cumulative Net Free Cash Flow* - Base  Cumulative Net Free Cash Flow* - Upside

MBoe/d $ B

* See appendix for definition of this non-GAAP measure
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EMED: World-class Resources in a High-Demand Region

Tamar 10 Tcf(Producing) and Leviathan 22 TcfGross 
Recoverable Resources
ÁTamar supplying up to 60% of Israel power generation

Leviathan Sanction On Track for YE 2016 / Early 2017
ÁUp to 450 MMcf/d sales under contract totaling ~$12 B gross 

revenues

ÁExpected sales volumes in 2020 of a minimum of 600 MMcf/d 
and up to 1 Bcf/d, gross

Expanding Ultimate Gross Capacity to Over 4 Bcf/d
ÁTamar current capacity 1.2 Bcf/d, upside expansion to 2 Bcf/d

ÁLeviathan ultimate capacity of 2.1 Bcf/d

ÁRegional deficit 4 Bcf/d currently, growing to 9 Bcf/d

EMED Portfolio Management Planned to Support 
Upcoming Development
ÁTamar 3.5% sell-down closing 4Q16, additional 7.5% planned

ÁLeviathan 10% farm-down assumed over plan
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Exceptional assets, margins, and growth 


